ECTE fidelity check

What the schools will need to do:

How the Appropriate Body will
check the school’s fidelity to the
ECTP

No fidelity check required

Under the updated 2025/26 guidance, schools delivering their own ECTP can now have greater
flexibility in how they design and deliver their programme

No fidelity check required unless
schools are using the school-based
programme for induction

Headteacher to complete a Fidelity check form, ECT
and mentor to track termly engagement on the Xavier
tracking and monitoring document School to outline
how the ECT and mentor will engage with the training
sessions and the sequenced self-directed study

Headteacher to complete a Fidelity check
form, and Xavier monitoring and tracking
document. School to demonstrate a clear
breakdown of how the ECT will receive
training and mentoring to support every ECTE
statement in sufficient depth and breadth,
with robust evidenced based rationales for
how the framework has been translated into
an

ECTE-based training programme. Set out a
two-year programme with sequenced and
scheduled curriculum

Headteachers and ECTs will
complete the fast-track application
form and sponsorship documents
to request approval for an ECT to
complete their induction on a
reduced timeframe because of
significant prior teaching
responsibilities.

Pre-induction check 1-Induction for the ECT and
mentor, document completion to monitor the fidelity
to the ECTP

Review point 2 — Check school implementation of
plans at the end of year 1

Review point 3 — Check school'’s delivery and record
any divergence from the planned delivery of the course

Pre-induction check 1- check the school has
designed an induction for the ECT and mentor
with fidelity to the ECTP.

Review point 2 — check the school's
implementation of plans at the end of year 1.

Review point 3 — check the school's delivery of
planned induction prior to the final
assessment, record any divergence from the
planned delivery of the course

ECTs are required to complete a
minimum of 1term on the ECTP
programme. The AB will check the
ECTs eligibility and understanding
of funding and the ECTs statutory
entitlements.

AB price per ECT per year

£199 including enhanced termly
CPD

£199 including enhanced termly CPD

£199 including enhanced termly CPD

£199 including enhanced termly
CPD

Additional charges per year

No additional charge

£395 per school.- fidelity checks from Xavier to
complete an initial curriculum check, Review point 1 at
the end of year 1. Review point 2 at the end of year 2.

£1050 per school to include indepth overview
of the schools fidelity to the ITTECF .

Two days curriculum, sequencing and
evidence checking. initial curriculum check,
end of year 1and end of year 2 programme
check

£175 per fast track ECT to cover the
costs of a member of the Xavier
ECTE team visiting to quality
assure the reduced induction.
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