[image: ]Early Career Training Programme
Module 1: How can you create an effective learning environment?  
This module will support you to create a positive classroom environment that enables pupils to learn and thrive. It covers an array of statements outlined in the ITTECF, but predominately statements from Standard 1: High expectations and Standard 7: Managing behaviour.  
  
Subject matter expert  

The content of this module has been designed in conjunction with our subject matter expert Tom Bennett. Tom Bennett is lead behaviour advisor to the Department for Education and is the founder of researchED.  

Seminars  
  
Seminar 1: Using praise and consequences effectively (delivered as part of the Welcome conference)
Using praise and consequences effectively are integral to being able to create a positive, safe and predictable classroom culture that promotes engagement. Therefore, this seminar will support you to: 
· consider how your own emotional regulation can influence the way you manage behaviour
· develop the way you deliver consequences which are least invasive 
· develop your use of praise to proactively support behaviour.
  
Seminar 2: Holding high expectations of all pupils  
We know that holding high expectations of all pupils can sometimes feel a bit ambiguous, however it is vital in supporting pupil outcomes. Therefore, this seminar will support you to reflect on your current classroom culture and identify tangible strategies you can implement to hold and communicate high expectations for all pupils. This includes:
· supporting pupils to understand that making mistakes is a part of the learning process
· using questioning to encourage thinking and participation.


Self-directed study  

The self-directed study is broken down into a welcome and 5 weekly sessions. Each of the 5 sessions includes a core and summary and stretch version:  

Welcome session: provides an overview of the module and includes your diagnostic activity.

Session 1 - Establishing effective routines: focuses on how you can develop a structured and predictable classroom and explores how to set up and reinforce a variety of key classroom routines.   

Session 2 - Developing motivation: focuses on how you can develop your pupils extrinsic and intrinsic motivation through a variety of approaches such as praise, providing opportunities for success, making it safe to make mistakes and generating buy-in. 

Session 3 - Addressing low-level disruption: provides techniques that can be used to address low-level disruptive behaviour in the least intrusive way and explores the importance of consistency of consequences and how to deliver them effectively.

Session 4 - Managing complex behaviour: focuses on key influences on pupil behaviour and how you can provide tailored support to address more complex or persistent behaviour.  

Session 5 - Holding high expectations and maintaining engagement: explores the importance of holding high expectations for all pupils and strategies for increasing participation and challenge.

You’ll have opportunity to discuss and practice your learning from the self-directed study with your mentor during your weekly mentor meetings.

You can access all your self-directed study materials on Brightspace.
  
Programme Guide

For more information see your programme guide which can be found on My Teach First.
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