
Please introduce yourself to your 

colleagues. Share where you are from and 

what you are teaching.

We will begin the first session soon.

Welcome Early Career Teachers!



ECT Induction - Agenda
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Start End Session Title

1: The Teach First Early Career Framework Programme (45 mins)

2: Developing your expertise (60 min)

Break (15 mins)

3: An introduction to Instructional Coaching (90 min)

Lunch (40 mins)

4: Using praise and consequences effectively (80 min)

Break (10 mins) 

5: Your wellbeing (30 min)



Induction objectives
By the end of the day, you will:

• understand the Early Career Framework (ECF) and the Teach First ECF programme, how 

they will support your development as well as the roles and responsibilities of key people 

on the programme

• understand how teachers develop their expertise​ and reflect on how you can make the most of the 

next two years

• understand what instructional coaching and the feedback model are, know how to best engage 

with the feedback model and practise the use of deliberate practice

• be able to use self-awareness strategies to regulate your own emotions and behaviours in the 

classroom​ and understand how to use consequences, acknowledgment and precise praise 

effectively to create a positive learning environment

• understand the importance of teacher wellbeing​ and the significance of the threat, drive, and 

recovery systems in maintaining good wellbeing​ as well as committing to a specific personal action 

plan aimed at improving your wellbeing 3
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Facilitator Name

@TeachFirst @teachfirstuk

The Teach First Early 
Career Framework 
Programme



The Teach First Early Career Framework Programme

Reflect: Write down a potential benefit of the ECF, a challenge you may 

face and a question you have regarding the ECF.



(DfE, 2021)

ITT Core Content 

Framework

Leadership 

NPQs

Early Career 

Framework (ECF)

Specialist 

NPQs

Initial Teacher 

Training
Leadership 

development

Early career 

support

Specialist 

development

What is the Early Career Framework?

Trainee Teacher
Experienced 
teachers and 

middle leaders

Senior leaders, 
heads and exec. 

leaders
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The Early Career Framework?
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Practical guidance 

(Learn how to…)Key evidence 

statements 

(Learn that…)

Congruence with Teachers’ 

Standards

The Early Career Framework?
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Direct link to sources

Aligned with Teachers’ 

Standards

The Early Career Framework?
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While the ECF is presented around the Teachers’ Standards 

for clarity, the ECF is not, and should not be used, as an 

assessment framework. 

(DfE, 2019b)

The Early Career Framework?



Programme structure – Year 1

How can you create a 

powerful learning 

environment? 

How do pupils learn? 

What makes classroom 

practice effective?

How can you use 

assessment and feedback 

to greatest effect?

How can you support all 

pupils to succeed?

How can you plan a 

coherent curriculum?
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Programme structure

Self-directed 

study

• Brightspace learning 

platform.

• Approximately 4.5 hours 

per half-term. 

• Broken down in weekly 

bite-sized sessions. 

Mentoring 

interactions

• Weekly interactions 

• Collaboratively identify 

your highest leverage 

area of development. 

• Follows an instructional 

coaching model.

Seminars

• Two 90-minute 

seminars per half term

• Supplements the self-

directed study and 

mentor interactions.

• Opportunity to explore 

key teaching practices 

in more detail



Supporting your development needs

Self-directed study

Following the suggested 

sequence

Outside of suggested 

module



Embedding practice
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“[Professional development] is more likely to be effective where 
designers revisit previous topics or techniques later in the 

programme, quiz participants on information provided in past 
sessions, or use tasks that require teachers to draw on past 

learning”

EEF, 2021, pp. 16



Embedding practice

Are you consistently applying this knowledge to your classroom practice?

Are you applying this knowledge consistently well?

Can you apply this knowledge consistently well in different contexts?

Is this knowledge embedded well enough for you to be automatic in your use of it?

Can you take this knowledge and integrate it with additional pedagogical  concepts?

15



Creating a positive and respectful 
classroom environment

Holding high expectations 
and maintaining engagement

Developing pupils’ 
intrinsic motivationEstablishing effective routines

Addressing low-level and 
challenging behaviour



Holding high expectations 
and maintaining engagement

Developing pupils’ 
intrinsic motivation

In the last lesson you taught, was there any time when you felt 

teaching and learning largely stopped because of poor 

behaviour?

In the chat: What does this survey tell you 

regarding the significance of Module 1?



Holding high expectations 
and maintaining engagement

Developing pupils’ 
intrinsic motivationEstablishing effective routines



Holding high expectations 
and maintaining engagement

Establishing effective routines



Your mentor’s role
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Discuss: What can you do to get the most from your mentor?

“A mentor is a suitably experienced teacher who has formal 
responsibility to work collaboratively … to help ensure the 

teacher receives the highest quality training” 

(TSC, 2016)

• Engage with the mentor induction and mentor training programme.

• Facilitate a weekly interaction with yourself in the form of either an observation or discussion.

• Follow an instructional coaching model during mentor interactions.

• Familiarise themselves with the content of the online self-directed study materials.

• Monitor your completion of weekly self-directed study content.

• Escalate any issues with ECT retention, progress or mentor changes to the Induction lead.



Other key roles and responsibilities
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Headteacher

• Oversee your induction

• Ensure suitable conditions are in 
place (e.g. a reduced timetable)

• Ensure the appropriate support 
network is in place (e.g. a mentor)

• Recommend that you meet the 
Teachers’ Standards

ECF Lead

• Coordinate inductions for all ECTs 
at your setting

• Co-ordinate training events

• Arrange formal assessment and  
progress reviews



Advice for the year ahead

Engage 

“The weekly sequence of self-directed study is really helpful at focusing your attention on 
where it is needed. Engaging with the programme each week will show you the most 
effective practices and help you manage your workload. For example, the assessment 

module made me think about whether my written marking was having much impact on 
my pupils despite the amount of time I had invested in their books. On occasions I felt 

tension between what the ECF recommends and my school policy, which is fine, because 
it challenged me to think more deeply and perhaps in a few years I might be the one 

writing the policy!”
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Advice for the year ahead

Be realistic 

“There will be weeks where everything falls at once and it is not humanly possible to get 
everything done – this is normal for most teachers! Make sure you are sharing your 

progress with your mentor who can focus your attention on what matters. Also 
remember this is a two-year programme – if you weren’t able to fully grasp aspects of a 

week, you can choose to focus on this in your second year.”
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Advice for the year ahead

Reflect: Review the benefit, challenge and question you wrote at the 

start of the session.

Utilise your mentor 

“Your mentor can play a really important role on the programme – they are not just there 
to guide your professional development but can offer support. I found my mentor really 
helped me understand how to maintain a healthy work-life balance. At times I found the 
self-directed study content was repetition of a lot of the material I covered in my training 
year but discussing it with my mentor was when I was really able to understand what I 
could and couldn’t do in my classroom. “
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Session summary…

25



Teach First is a registered charity, no. 1098294

teachfirst.org.uk @TeachFirst @teachfirstuk

Thank you.
teachfirst.org.uk
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