Induction Tutor Autumn Half Term Checklist 2026-27
	Date
	Things to do
	Completed

	Wb 31st August
	There are a couple of DfE key documents which you should be familiar with to support you in your role.

These relate to entitlements and statutory requirements:
Early career teacher entitlement - GOV.UK  Published 22 April 2025
Appropriate bodies guidance: induction and the early career framework  

These relate to funding:
Grant funding for early career teaching programmes: mentors July 2025
Grant funding for ECTE Year 2 time off timetable and mentor support July 2025

· Ensure you have watched your Induction tutor training materials. Please find the link to the audio session here.
· A reminder to log into our ECTE Secure Area use the email: xavierecf@xavier.org.uk and the password: Xaviertsh2024
As you will see, in addition to this session, there is a new compulsory self-directed video for Induction Tutors for 2026. The video lasts around 30 minutes and covers everything you need to know about the programme, including the key changes for next year, so it is essential viewing.
· You can access it here: https://www.tshub.xaviercet.org.uk/page/?title=Induction+tutor+training&pid=313
· Please ensure you scan the QR code to register your engagement. 
· Ensure all ECTs have their statutory entitlements of induction. A mentor, a reduction in timetable, access to their ECT training and have put the seminar dates in for the year. These can be found here: Xavier Teaching School Hub - Seminar information
· Make sure ECTs know who you are and that you are their first port of call for any ECT concerns.
· Please check in with both your ECT(s) and their mentor(s) this week. We have emailed them directly with all the information they need to get started, please check they have received this. If not contact us on teachingschoolhub@xaviercet.org.uk 
· Check both stages of registration are correct, (ECT Manager and DfE portal) If not correct please contact: k.dutoit@xaviercet.org.uk 
· If you registered ECTs early with personal email addresses, please update this on ECT Manager or if there TRNs were yet to be provided please update these.
· Inform us of any programme member changes using the Changes Form linked here. 
· Check mentor meetings have been scheduled and that both ECTs and mentors are happy with the timings of these meetings.
· Ensure both ECT and mentor have accessed the secure ECTE Member Area and know the log in above as there is a dedicated area for each of them.
· First bulletin to be received on the 3rd September please check all ECTs and mentors are receiving this, if not contact teachingschoolhub@xaviercet.org.uk 
	

	Wb 7th Sept
	· ECT year 1 induction seminar, Wed 9th 4-5.30pm online, log in details are in the bulletin.
· Mentor induction sessions online, Tues 8th or Thursday 10th 4-5.30pm, log in details in the bulletin.
· Check ECTs and Mentors received their first bulletin last week. If not please check they have the correct email address registered, no personal email addresses please. Email teachingschoolhub@xaviercet.org.uk and we will change it.
· Check ECTs and Mentors have watched their induction videos and check that they are aware of location, dates and times their seminar dates for the term ahead.
	

	
	· 
	

	Wb 21st Sept
	· All Year 1 welcome seminars start this week and mentors need to attend with ECTs.
· Quality assure mentor meetings – pop into mentor meetings and sample the quality of discussion being held.
	

	Wb 28th Sept
	· Encourage your ECTs to go and seek out opportunities to see other people teach and observe good practice.
	

	Before half term
	· Pop in and observe 5 minutes of all ECTs lessons to know they are all performing well at this point of the year, if you have any concerns about any ECT’s progress please get in contact with s.hunter@Xaviercet.org.uk 
	



