


[bookmark: _Toc229040267][bookmark: _Toc241132116]Engage with an expert - proformas
Use the proformas below to plan for and conduct your ‘Engage with an expert’ observation or discussion. You do not need to do both. Please remember that this is a learning tool, not an evaluation of the expert.
[bookmark: _Toc241132117]‘Engage with an expert’ observation
To more accurately understand what is taking place in the classroom consider the following questions prior to and during your observation: ​

· What views do I hold about the pupils, class, subject or teacher? - Check these at the door!​
· How can I remain focused on my area of development? ​
· What are the specific words the teacher is saying? ​
· What are the specific actions the teacher is doing?​
· What is the impact on pupils? What are the pupils doing and saying?​
	Observation proforma

	Name of expert colleague:

	Date of observation:

	Observation focus (linked to my development target):



	What I am looking to learn / notice:


	Lesson context and aims:



	Teacher actions
	Impact on pupils

	










	














	What this suggests. What will I try in my classroom?




	Follow up questions with mentor / expert teacher:





[bookmark: _Toc241132118]


‘Engage with an expert’ discussion
To make the most of your time together, prepare and share your discussion questions with your expert colleague in advance of the meeting. You may want to consider some of the questions below:
· What do I want to understand about how this works in practice, not just in theory?
(What teacher actions, routines, or decisions am I curious about?)
· How can I frame a question that reveals what success looks like for pupils?
(What would pupils be doing, saying, or producing if this was effective?)
· What do I need to ask to understand how and when the expert uses this approach?
(Timing, triggers, decision‑making.)
· How can I prompt the expert to explain what they notice or pay attention to in the moment?
(Pupil cues, misconceptions, behaviours, levels of understanding.)
· What question will help me understand how this is adapted for different pupils or contexts?
· How can I ask about common pitfalls or mistakes, so I can avoid them early on?

	Discussion proforma

	Name of expert colleague:


	Date of discussion:

	Discussion focus (linked to my development target):




	What I am looking to learn / notice:


	Questions
	Notes

	














	

	What this suggests. What will I try in my classroom?




	Follow up questions with mentor:
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