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How assessment supports the ECF 
programme

Ect manager here



Overview of Assessment of ECTs

Timeframe Assessment Recommended Standards 
Evidenced

Year one of induction

End of term 1 Progress Review 1,3,4,7 (Choose 3)

End of term 2 Progress Review 2,5,6,8 (Choose 3)

End of tern 3 Formal Assessment All Teachers Standards

Year two induction

End of term 4 Progress Review 3 Standards of choice

End of term5 Progress Review 3 Standards of choice

End of term6 Formal Assessment All Teachers Standards



Progress Review Process

Option 2
A lesson observation, then a 
professional discussion with 
• Tutor/ Assessor
• ECT
• Mentor

• The Progress Review is a 
holistic assessment of the 
ECT’s progress at the end of 
every term.

• There is no statutory 
expectation for Induction 
Tutors/ Tutors to observe 
ECTs for every Progress 
Review, only assessments, 
however, some schools still 
wish to do this and that is a 
school decision.



Progress review end of term 1 – Teachers’
Standards 1,3,4,7 (Choose 3)

• Induction Tutors to comment on ECT’s evidence 
against 3 of the Teachers’ Standards (or Part 2) in 
the Progress Reviews.

• Select the standards that you feel are most 
pertinent to the ECT’s progress.

• Use the report as a time to celebrate the ECT’s 
achievements over the term.

• There is no need for ECTs to collect extra evidence 
over the year.



Progress review end of term 1 – ECT Self reflection 

for mentors to use with their ECTs before the review to guide progress review 
discussions.



Progress review end of term 1

This document can be uploaded to the ECT’s Brightspace to keep a record of progress.



Recommendation

If your ECT is 
on track, 
celebrate your 
ECT here. 



Progress Review further information 

The Teachers’ 
Standards (TS) 
are  multiple 
choice on a drop 
down menu, 
select your 
chosen TS and 
enter strengths 
and areas for 
development for 
3 different TS..



• Induction Tutors to comment on ECT’s evidence 
against 3 of the Teachers’ Standards (or part 2) in 
the Progress Reviews.

• Select the standards that you feel are most 
pertinent to the ECT’s progress.

• Use the report as a time to celebrate the ECT’s 
achievements over the term.

Progress Review end of term 2 –
Teachers’ Standards 2,5,6,8 (choose 3)



Formal Assessment (end of term 3)

At the end of the year you will be asked to 
complete the first formal assessment for your ECT. 
• You will be asked if your ECT is making 

satisfactory progress.
• This assessment will be evidenced against all of 

the Teachers’ Standards.
• Comment on Part 2 – Personal and professional 

conduct.
• Set clear ‘Areas for development’ for the ECTs 

second year.



Guidance for ECT Formal Assessment



Self reflection for Formal Assessment

Self assessment for ECTs to 
completed prior to the 
assessment meeting is the 
same as the progress 
reports.



Evidence collecting

ECTs do not need 
to collect any extra 
evidence other 
than what they 
already have over 
the year from 
lesson 
observations and 
mentor meetings 
etc. 



Formal Assessments



Second Year Progress Reviews and 
Final Assessments

• Progress Review 4 and 5 are the same as Progress 
Review 1 and 2. (3 Teachers’ Standards of choice)

• Final Assessments are the same as the end of first 
year but you will be asked to confirm the following 
statement:

The teacher named above has performed satisfactorily 
against the Teachers' Standard for the completion of 
induction.



Part time ECTs and ECTs leaving 
part way through the year

• Part time ECTs have the choice to complete the ECF curriculum and 
training as a full time ECT.

• A programme adjustment agreement is required to decide how the ECT 
wishes in agreement with the school to proceed.

• Assessment for the ECT will be pro rata depending on the ECT’s percentage 
of teaching over the year. (0.4 contract is minimum)

• Part time ECTs will therefore have a Progress Review every term until they 
have taught for a full 3 terms, at this point their assessment will be 
generated at the end of 2 year. 

• Part time ECTs can fast track if the school agrees that they are meeting all 
the Teachers Standards in full and have completed all the ECF curriculum. 

• ECTs leaving part way through the year, have to leave with an interim 
assessment which is against all the Teachers’ Standards. This has the same 
requirements as the end of year assessment.



What happens if your ECT is not making 
the expected progress.

A very small number of ECTs 
did not meet standard last 
year as we acted fast and 
helped schools to support 
ECTs who were not meeting 
standard

Your school is entitled to 2 
visits from a member of the 
central team to quality 
assure the provision, 
observe and support the 
process.

All documentation on ECT 
Manager under Resources



ECT Manager

• Only Headteachers, Induction Tutors/ tutors and ECT have access. Mentors 
do not have access.

• Registering ECTs, updating school records and changes are the Induction 
tutor’s responsibility.

• Uploading support plan and any other documentation regarding progress, 
under Documents section

• ECTs do not need to upload any documents to this platform unless they are 
following the Core induction Programme.

Help 
manuals
here

All 
documents 
are here 
under 
resources

Upload 
documents 
under ECT 
profile 
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