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How assessment supports the ECF
programme
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Appropriate Body service:
delivered by Xavier TSH

Delivered by Xavier TSH in
partnership with:

* Teach First
* Strategic Lead Schools
e Delivery Partners K /

The training element of Induction.
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Overview of Assessment of ECTs

Timeframe Recommended Standards
Evidenced

End of term 1
End of term 2

End of tern 3

End of term 4
End of term5

End of term6

Year one of induction

Progress Review
Progress Review
Formal Assessment
Year two induction
Progress Review
Progress Review

Formal Assessment

1,3,4,7 (Choose 3)
2,5,6,8 (Choose 3)

All Teachers Standards

3 Standards of choice

3 Standards of choice

All Teachers Standards




Progress Review Process

Option 1

A collaborative professional
discussion with

* Tutor/ Assessor

e ECT
* Mentor
Option 2

A lesson observation, then a
professional discussion with
* Tutor/ Assessor

e ECT

* Mentor

>/AVIER

The Progress Review is a
holistic assessment of the
ECT’s progress at the end of
every term.

There is no statutory
expectation for Induction
Tutors/ Tutors to observe
ECTs for every Progress
Review, only assessments,
however, some schools still
wish to do this and that is a
school decision.




Progress review end of term 1 — Teachers’ | ;
Standards 1,3,4,7 (Choose 3)

* Induction Tutors to comment on ECT’s evidence
against 3 of the Teachers’ Standards (or Part 2) in
the Progress Reviews.

e Select the standards that you feel are most
pertinent to the ECT’s progress.

e Use the report as a time to celebrate the ECT’s
achievements over the term.

 There is no need for ECTs to collect extra evidence
over the year.




Progress review end of term 1 — ecr sel refiection

for mentors to use with their ECTs before the review to guide progress review
discussions.

ECT Self Reflection for Progress Review

The airm af the Praogress Review is to provide & holistic assessment of the ECT's progress up to this stage in the programme. 1t is an opportunity far you to reflect, and
celebrate the progress you have made bo date and agree with your Induction tubor yaur mext steps in enhancing your practioe even further. You may want to consider the
F fallowing points in preparation far your progress revies:

Orverview of the term
‘What have been the highlights of your term so far?

How hawe you managed the workload and enhanced your practices?

‘Which edements of the training or support have you found most useful and why?

‘Which areas of their role do they need more support with?

Are there any additional peints you would like to celebrate or discuss with your induction tutos?




Progress review end of term 1

Progress against the Standards (plecse choose two areas of powr proctice whene you feel you have mode notoble progress this tevm and complete the refiection ~=—="
below |
Area of pedagogy: Teachers” Standard:
How have the self-directed study and centralised How hias this progress bean sesn in your classroom ‘What positive impact has this had on the progress of
% Ermanars supported your development in these prisctice? waur students?
Areas T
Area of pedagogy: Teachers” Standard:
Targets for next term: Teachers” Standard:
‘Which two areas of pedagogy are you going to facus on next term and what measurable actions will you take to achieving them?
1.
i

This document can be uploaded to the ECT’s Brightspace to keep a record of progress.




Recommendation

Recommendation

At formzl assessment points and to successfully complets induction, the ECT's performance against the Teachers'
Standards will be assessed. Based on current performance and rate of progress, is the ECT on track to successfully

complete induction by the end of their induction?

® The ECT is on track
Based on current performance and rate of progress, the ECT is on track to successfully complete induction by the
end of their induction

¢ The ECT is not on track
Based on current performance and rate of progress, the ECT is not on track to successfully complete induction by

If your ECT iS the end of their induction
on track,

celebrate your
Give brief detzils for the reason(s) for your answer to whether the ECT is on track. Where an ECT is deemed not to

E CT h e re . be on track to successfully complete induction, list any Teachers' Standards {including personal and professional
conduct) where there is a cause for concern, how any evidence supports that concern and the agreed development

targets.

Further Information

art 1o tne term. they nave s21tled wa

Reasons

P

+ Back =+ Save & Continue




Progress Review further information

The Teachers’
Standards (TS)
are multiple
choice on a drop
down menu,
select your
chosen TS and
enter strengths
and areas for
development for
3 different TS..

Further information to support your ECT's progress

Please provide reasons for your answer to whether

the ECT is on track: | Teachers' Standard 1 - Set high expectations which inspire, motival s

Strengths:
Please add your comments for your selected Teachers' Standard here.

arstanding of the expectations In this sofe and positlve envircnrment (T51). The
t the work cppropriately, ensuring that 1t 1s diff f abling
s with the mentor hove shown that the EC h
and pralse’. The ECT has ha ad this as o perso
d providing regula "seu:c::w.
s

Areas for development:
Please add your comments for your selected Teachers' Standard

[To ensure that ll maore able learners are challenged form the sta f every lesson, rather than adding challenges at the end.




Progress Review end of term 2 — ,\
Teachers’ Standards 2,5,6,8 (choose 3) .

* |Induction Tutors to comment on ECT’s evidence
against 3 of the Teachers’ Standards (or part 2) in
the Progress Reviews.

e Select the standards that you feel are most
pertinent to the ECT’s progress.

e Use the report as a time to celebrate the ECT’s
achievements over the term.




Formal Assessment (end of term 3) '\,'

At the end of the year you will be asked to

complete the first formal assessment for your ECT.

* You will be asked if your ECT is making
satisfactory progress.

* This assessment will be evidenced against all of
the Teachers’ Standards.

e Comment on Part 2 — Personal and professional
conduct.

e Set clear ‘Areas for development’ for the ECTs
second year.




T

Steps of Where will this take place To Do
Formal

Assessment
Process

Step 1 Weekly mentor meeting Using their reflections and ECT logs onto their Bright space to show their mentor
uploaded notes from Brightspace, | examples of uploaded notes and reflections from the year.
which each ECT has been adding to | ECT should have already highlighted areas they feel
throughouwt the year, the ECT demonstrate good practise in preparation for this meeting.
shares these with their mentor in
their weekly meeting

Step 2 Self-reflection form The ECT and mentor select 2 pieces | Example of evidencoe written on self-reflection form
of evidenoe from their Brightspace | Maoths observmtion week 14 — leanifer models”
reflections) notes for eaxch murtiplication ond subtroction fo ol students ond checks
Teachers” Standard. Record this inderstonding wiing 7 do, we doy pou do” before moving
evidence on the self-reflection anto the mext ooty
farm.

Step 3 Lesson observation Induction Tutor to arrange lesson ECT to prowvide Induction Tutar with lesson plan well in
obsersation of ECT and obsenies advance of the lesson. Xower Lesson observotion template
lesson. avaitable in the resowrces fite on ECT manoger.

Step d Professional discussion Induction twtor, mentor and ECT The Induction tutor gives feedback about the lesson
professional discussion following obserdation. The ECT leads the mesting and presents their
obhservation. evidence against the Teachers' Standards for the year ina

professional discussion. Using self-reflection form to
infarm the meeting.

Step 5 Sefi-reflection form and ECT manager Set targets for the following year 3 Targets sets by the Indudtion Tutor and mentor for the

following vear in the professional discussion.

Step 6 ECT Manager — Assessmerts will be s=nt The neport is completed on ECT Copies of the Formal Assessment document can be

out on automated email on 01707/ 22

manager by the Induction Tutor,

downlosded from ECT manager under Resources.




The sim of the Progress Review is to pe
celebrate the progress you have made to date and agree with your Induction tuter your next

following points in preparatian far your progress review

ge in the programme. It

cpportunity for you to
ven further. You may want to ¢

in enhancing your practice

‘Overview of the term

What have been the highlights of your term so far?

.

How have you managed the workload and your

Which elements of the training of support have you found most useful and why?

Which areas of their role do they need more support with?

Are there any additional points you would like to celebrate or discuss with your induction tutor?

below.)

Progress against the Standards [pleose choose two areas of pour practice where you feel you have mode notoble progress this term and complete the reflection

Area of pedagogy: Teachers' Standard:

How have the self-directed study and centralised

seminars supparted your devel opmeant in these practice?
areas?

How has this progress besn seen in yaur classroam ‘What positive impact has this had on the pragress of

yaur students?

Area of pedagogy: Teachers’ Standard:

Targets for next term:

Teachers’ Standard:

Which twe areas of pedagagy sre you geing to facus on next term and whit massurable actions will you tske to achisving them?

Self assessment for ECTs to
completed prior to the
assessment meeting is the
same as the progress
reports.




Evidence collecting

Progress against the Teachers' Standards - Mecse choose o minimnm of twee pleces aof ewidence from your practice for eoch Teacher Standard. [Lise pour Brightipoce
nates ond refleckions uplooded over the yeor.)
Teacher Standards 1 Eviderce:
Teacher Standard 2 Eviderce:

.!- Teacher Standard 3 Evidende:
Teacher Standard 4 Eviderce:
Teacher Standard 5 Eviderce:
Teacher Standard & Evidimce:
Tescher Standard 7 Eviderce:
Teacher Standard B Evidence:

Part 2 Personal and Evidence:
prafesEional conduct

ECTs do not need
to collect any extra
evidence other
than what they
already have over
the year from
lesson
observations and
mentor meetings
etc.




Formal

~ . . »
3 )
. Foarmal Assessment Form- Digtal Torm avaldabie on ECT manapar dm'l
-.tn -

Assessments

TS6- Make acourate and productive

Jobhn has warked hard this year to en
haa met 3l the deaclines for uploadin

T51 50t hﬂh edpiscfati on s which iregping, motfabe and :h:.lr‘.._:,-: pupis.

worked wel with his coleagues to us
Jobn has throughout the year improw
within hic cassroom. John discussed
During the assezzment observation X
to instant feedback

157+ Manage behaviour effectively to)

Jobhay has cear rules and routines tha
xsesserent cbeervation John effecti
was lovely to soe

Jobhn has worked hard on using praisq
mestings highlight excellent progress)
establsh himeelf in the «choal .\5.1 o

S8 FUll wider professional respong

t was eident during the assessrment lesson chsenation that John has established a safe and
stimulating learning emdronment. This could be seen through the positive dassroom endronment
and the behaddaur that s expected af puplks and sreures that there s mutual respect within kis
classroom which has embecced from the start of September.

Cbervabion records over time prosice strong evidence that kobn is very mindful of the need to
stretch and challenge all pupils in every lesson.

Jobhn has been an effective form bter

the pupis pastocally

Jobn has bult pood professional relatiorehips with coleagues. He is aware of how and when to daw

thie year. The Head of year has commended his commitment
to the farm, John has organised assembles and sponsored event within his yedr group and supported

o0 advice and specidist suppart in of
of department meetings and mader.

TS5+ Adapt teaching to respond to the strengths and needs of all pupils

Part Two- Persanal and Professicnal

Jobn consistent iy demoratrates high
refiect on his greatest chalenges inc
Jobn has engaged in the ECF attendd
He rezponcks wel to 2dvee and feed

Snelly descrite 3 i of devslop s

John dzplays a clear aanareness of factors that can inhibit students’ ability to lkearn. This is evident
N lesson obocervations over time. Thiz enabled him to effectively teach topics of diff iculty and

overcome barrers to leaming by catering far all tudent needs

YWithin the lezzon John responded to the strengths of the pupik and set effective stretch and
chalenge XCtivities to meet their needs. John discuzsed the planning and how he uzez written
oxam Queticons to extend kkarning at Koy stapge 4. The Head aof Departmert has commended this
Approach and the department are uing his plenary planning across the department




Second Year Progress Reviews and
Final Assessments

* Progress Review 4 and 5 are the same as Progress
Review 1 and 2. (3 Teachers’ Standards of choice)

* Final Assessments are the same as the end of first
year but you will be asked to confirm the following
statement:

The teacher named above has performed satisfactorily
against the Teachers' Standard for the completion of
induction.




Part time ECTs and ECTs leaving
part way through the year

e Part time ECTs have the choice to complete the ECF curriculum and
training as a full time ECT.

* A programme adjustment agreement is required to decide how the ECT
wishes in agreement with the school to proceed.

* Assessment for the ECT will be pro rata depending on the ECT’s percentage
of teaching over the year. (0.4 contract is minimum)

e Part time ECTs will therefore have a Progress Review every term until they
have taught for a full 3 terms, at this point their assessment will be
generated at the end of 2 year.

e Part time ECTs can fast track if the school agrees that they are meeting all
the Teachers Standards in full and have completed all the ECF curriculum.

* ECTs leaving part way through the year, have to leave with an interim
assessment which is against all the Teachers’ Standards. This has the same
requirements as the end of year assessment.




What happens if your ECT is not making
the expected progress. [

A very small number of ECTs
did not meet standard last
year as we acted fast and
helped schools to support
ECTs who were not meeting
standard

Suspert Plan usnasoksad.
1wk Caein o Coreisani
put i= ol

Cairis Tor Concerm

Extarmidl Sopapodt o & :
- mm'"":;"lulm Stagpa 2 Ca e for Concam
i oltiatied fox andeiticnal 3-

P e purd
St Aponeps e Body

__ Tphraslative Vil sthosd 1o
Carssor For werify tht ECT net rrasstiog
andard

Your school is entitled to 2
visits from a member of the
central team to quality
assure the provision,
observe and support the
process.

All documentation on ECT s
Manager under Resources =il




ECT Manager

* Only Headteachers, Induction Tutors/ tutors and ECT have access. Mentors
do not have access.

e Registering ECTs, updating school records and changes are the Induction
tutor’s responsibility.

* Uploading support plan and any other documentation regarding progress,
under Documents section

 ECTs do not need to upload any documents to this platform unless they are
following the Core induction Programme.

inter's Authority Da

@ Help & Support




The Xavier ECF team

AMY
HARPER

a.harper@
xaviercet.org.uk

Director of Xavier
TSH and Teach
SouthEast
Regional lead for:
Sussex

CHARLOTTE
CARR

c.carr@
xaviercet.org.uk

Deputy Director of
TSH/ECF lead
Regional lead for:
Crawley

Horsham

Reigate &
Banstead
Waverley

JAN
KEATING

j-keating@
xaviercet.org.uk

ECT lead and
Regional lead for:
Bucks

Dunstable
Elmbridge

Luton
Runnymede
Slough
Spelthorne

SOPHIE
HUNTER

s.hunter@
xaviercet.org.uk

Induction tutor
lead and Regional
lead for:

Bordon

Guildford

Mole Valley
Rushmoor

Surrey Heath
Woking

KAY
McGREGOR
(new to team)

k.mcgregor@xa
viercet.org.uk

New mentor lead
and Regional lead
for:

Epsom & Ewell
Kingston
Richmond
Tandridge

KATHERINE KATE DU TOIT
POWLSON (new to team)

k.powlson@ k.dutoit@xavier
xaviercet.org.uk cet.org.uk
Partnership Operations Officer
Manager



