ECF Programme Mentor Training Year 2
Seminar 2

Engaging your ECT with
research
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geminar norms  {

Throughout the seminar, please:

H Be present



)
Teach First ECF Programme - Year 2 l‘

6 developmentcycles (1 per half-term):

Optional:
1. Developing pupils' intrinsic motivation )
2. Supporting pupils to develop subject-specific skills * Becominga careers leader
3. Using meaningful & memorable explanations * Implementingresearchin the classroom
4. Anticipating & addressingcommonmisconceptions * An introductionto mentoring _
5. Using structured talk to develop pupils'literacy * An introductionto middle leadership
6. Developinga coherent curriculum
Time commitment for ECTs:
Induction Self-directed study Seminars Expertpractice Mentoring
6 hours 45 minutes 1 X 90-minute group 1 X 60-minute expertpractice Fortnightly
In-person per half-term sessionper half-term observation per half-term sessions
Time commitment for mentors:
Induction Self-directed study Seminars Mentoring
6 hours 30 minutes 1 X 60-minute seminar Fortnightly sessions

In-person per half-term per half-term
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Objectives

By the end of this seminar, you will:

» understand how engaging with research can align with the
development cycle

» understand how to support your ECT’s engagement with
education research within the development cycle.

“Engaging critically with research and discussing evidence with colleagues.”

(ECF statement 8d, DfE, 2019)




What do we mean by research? i}

1 Enquiry-based practice

The capacity, motivation and opportunity to investigate what is working well
and what isn’'t working well in our own practice.

2 Research literacy

Teachers and leaders are familiar with, and can critically select and evaluate,
the latest research, understanding its implications on their practice and
education policy, while maintaining a sense of critical appreciation and

healthy scepticism.

3 Research-informed practice

The integration of knowledge and insights from academic study and
scholarship into classroom practice.



The elephant in the room ......




Mitigating barriers to engaging with research

e Lack of time

« Knowing where to find high-quality research
* Assessing research reliability

* Intimidation by large and complex studies

o ‘Lethal mutations’

* Policy conflict



Lack of time

Ensure ECT Is prepared

Use generic questions

ECT send research in advance

Highest leverage

Whole-school CPD should be evidence-informed



Knowing where to find high-quality research
Trusted brokers for research

Education Endowment Found

ation (EEF)

Early Career Framework (EC

-)

The Impact Journal of the Chartered College of Teaching

Chartered College of Teaching Early Career Hub —

Principles of Instruction
Evidence Based Education —

Great Teaching Toolkit



Assessing research reliability - Trainee

1.What does the research claim?

2.Where was the research published?

3.Has this study been replicated elsewhere?

4.What do other studies say about it?

5.1f the paper contains an experiment, then look at the methods
section and consider:

6.. How directly does the study’s method deal with the study topic?
7.How many people were in the research sample?

8.Was there a control group?

9.How statistically significant were the effects?

10



Intimidation by large and complex studies /
lethal mutations

« EEF summaries a lot of research.

Policy conflict

* Discuss ways to implement strategies, whilst staying in-line with
school policy.

« How does school policy address this already?

11



Engaging with Research Cycle

|dentify educational
needs

Evaluate impact and
make adjustments if
necessary

Select appropriate
research to engage
with

Integration of new
learning into practice

12



How can you integrate research into the

Development Cycle?
1 2

: Review
: : Select appropriate
|dentify educational [ } ..... researchrig eggage
needs with Extend
Refocus

Demonstration

Evaluate impact and :
Integration of new

learning into practice Deconstruction

make adjustments if
necessary

Integration

THINK: How can the process of engaging with
research be integrated within the structure of the Feedback
development cycle?
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Modelling
engagement

Review
Extend
Refocus
Demonstration
Deconstruction
Integration

Feedback

METACOGNITION AND
SELF-REGULATED LEARNING

Guidance Report



https://d2tic4wvo1iusb.cloudfront.net/eef-guidance-reports/metacognition/EEF_Metacognition_and_self-regulated_learning.pdf
https://d2tic4wvo1iusb.cloudfront.net/eef-guidance-reports/metacognition/EEF_Metacognition_and_self-regulated_learning.pdf

The elephant in the room ......
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Over to you

Pages 25 25

1. Read the questions on the
worksheet.

2. Suggest any other
guestions that you could
ask your ECT.

Teach
First

Engaging your ECT with research

Questions to discuss

Ask yourself and your colleague the questions below. Censider the questions from your point of view as a
teacher. These questions can be used to structure a dialogue that you might have with your ECT in the future
regarding a piece of research.

1.

2.

Iz this research something you and your pupi]s could benefit from?

What in this research stoed out to you the mest as being beneficial to your pupils?

Did this h make you chall any i you or your pupils could have?

Did it raise your of any mi pi that you or your pupils could have?

In what ways could you apply leaming and technigues from this research to your own context? Have

you i d: ¥our subjectiph ? Specific pupil needs and circumstances?

How could you apply what you have leamed to your context without making radical modifications to
technigues during application that would cause the technigues to no longer function in the intended
way?

I what you're trying fo implement focusing on what will make a difference to your pupils?

Is what you're trying to i g and i 7

What will you do to make sure what you're trying to implement deesn't prevent other classroom
tines from lly?

Other questions to ask your ECT

In the space below, make a note of any other questions you could ask your ECT in order to:

prompt new learning from the research;

help your ECT consider new leaming and techniques within the confext of their classroom and subject
needs;

help your ECT set appropriate implementaticn goals.

teachfirst.org.uk Page |1 Registered charity, no. 1093294
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Seminar summary

The elephant in the room

1

Engaging with education research b
ks Identifynsgsgational 1 rﬁ:;f;i?ggﬁggtgee Enqpurlzgil::aesed
Over to you
makenigjeusstg';?nts f Pages 22

Reflect: How do the different resear
align with the model for engaging wit

1. Read the questions on the h
> worksheet.

2. Suggest any other
guestions that you could
ask your ECT.
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L) Reflect:

1. What are your main
takeaways as a mentor to

support your ECT?

. What are your main
takeaways as a teacher for
your own classroom

practice?

3. What could you bring back
Into school from this
training and what impact

could this have?



Key dates

Training session

Tuesday

Thursday

1 22"d November 24" November
2 24" January 26t January

3 14™ March 16" March

4 oth May 11th May

5 6™ June 8t June
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BN Teach
l‘ First

Thank you.

teachfirst.org.uk

Teach First is a registered charity, no. 1098294

teachfirst.org.uk Y @TeachFirst @teachfirstuk
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