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Our communication with you
Weekly bulletin 

Xavier Teaching School Hub will communicate with you via our 

bulletin.

Any problems , please contact 



Objectives
By the end of this seminar, you will:

• understand how engaging with research can align with the 

development cycle

• understand how to support your ECT’s engagement with 

education research within the development cycle.

“Engaging critically with research and discussing evidence with colleagues.”

(ECF statement 8d, DfE, 2019) 



Enquiry-based practice

Research literacy

Research-informed practice

The integration of knowledge and insights from academic study and 

scholarship into classroom practice. 
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The capacity, motivation and opportunity to investigate what is working well 

and what isn’t working well in our own practice.

Teachers and leaders are familiar with, and can critically select and evaluate, 

the latest research, understanding its implications on their practice and 

education policy, while maintaining a sense of critical appreciation and 

healthy scepticism.

What do we mean by research?



The elephant in the room  ……
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• Lack of time

• Knowing where to find high-quality research

• Assessing research reliability

• Intimidation by large and complex studies

• ‘Lethal mutations’

• Policy conflict
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Mitigating barriers to engaging with research
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Lack of time

• Ensure ECT is prepared 

• Use generic questions

• ECT send research in advance

• Highest leverage

• Whole-school CPD should be evidence-informed



• Education Endowment Foundation (EEF)

• Early Career Framework (ECF)

• The Impact Journal of the Chartered College of Teaching

• Chartered College of Teaching Early Career Hub –

Principles of Instruction

• Evidence Based Education – Great Teaching Toolkit
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Knowing where to find high-quality research 

Trusted brokers for research 



1.What does the research claim?
2.Where was the research published?
3.Has this study been replicated elsewhere?
4.What do other studies say about it?
5.If the paper contains an experiment, then look at the methods 
section and consider:
6.. How directly does the study’s method deal with the study topic?
7.How many people were in the research sample?
8.Was there a control group?
9.How statistically significant were the effects?
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Assessing research reliability - Trainee



• EEF summaries a lot of research. 
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Intimidation by large and complex studies / 

lethal mutations

Policy conflict

• Discuss ways to implement strategies, whilst staying in-line with 
school policy. 

• How does school policy address this already?



Engaging with Research Cycle
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Identify educational 

needs

Select appropriate 

research to engage 

with

Integration of new 

learning into practice 

Evaluate impact and 

make adjustments if 

necessary  



How can you integrate research into the 
Development Cycle?
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Refocus

Deconstruction

Demonstration

Integration

Feedback

Extend

Review
Identify educational 

needs

Select appropriate 

research to engage 

with

Integration of new 

learning into practice 

Evaluate impact and 

make adjustments if 

necessary  

THINK: How can the process of engaging with 

research be integrated within the structure of the 

development cycle?
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Modelling 
engagement 

Metacognition and Self-regulation: 

Guidance Report

(EEF, 2021)

Refocus

Deconstruction

Demonstration

Integration

Feedback

Extend

Review

https://d2tic4wvo1iusb.cloudfront.net/eef-guidance-reports/metacognition/EEF_Metacognition_and_self-regulated_learning.pdf
https://d2tic4wvo1iusb.cloudfront.net/eef-guidance-reports/metacognition/EEF_Metacognition_and_self-regulated_learning.pdf


The elephant in the room  ……
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1. Read the questions on the 

worksheet.

2. Suggest any other 

questions that you could 

ask your ECT.

Over to you



Seminar summary
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Pause point
Reflect: 

1. What are your main 

takeaways as a mentor to 

support your ECT?

2. What are your main 

takeaways as a teacher for 

your own classroom 

practice? 

3. What could you bring back 

into school from this 

training and what impact 

could this have?
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Key dates

Training session Tuesday Thursday

1 22nd November 24th November

2 24th January 26th January

3 14th March 16th March

4 9th May 11th May

5 6th June 8th June



Teach First is a registered charity, no. 1098294

teachfirst.org.uk @TeachFirst @teachfirstuk

Thank you.
teachfirst.org.uk
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