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Induction training for ECTs and
mentors




Objectives

To ensure that ECTs and mentors:

e understand the background and intent of the ECF

e understand the different partners involved in the
ECF

* understand the structure of the ECT programme

* understand the requirements and expectations of
the ECF

* know who to contact for support

e are clear about their next steps




Plan for the morning

Activity

9.30 Background to the Early Career
Framework (ECF)

10.00 Stretch!

10.05 The Teach First ECF programme
11.20 Break

11.35 Instructional coaching
12.30 Lunch




Introductions




What makes the difference?




The quality of an education system

exceed the quality of its teachers.




The quality of an education system
exceed the quality of its teachers.

The only way to improve outcomes is to
Improve instruction.




The quality of an education system
exceed the quality of its teachers.

The way to improve outcomes is to
Improve instruction.

High performance requires child to
succeed.




The golden thread

England’s teacher development system

: Experienced teachers Senior leaders, heads
Trainee Teacher Early Career Teacher .
and middle leaders and exec. leaders
Initial Teacher Training (ITT) Early Career Support Specialist development Leadership
. development

aTs awarded
ITT Core Content Framework Early Career Framework (ECF) Specialist NPQs Leadership NPQs
Leading Teacher Senior Leadership
/\ Development * Headship
* Leading Behaviour and =+ Executive Leadership
Culture * Early Years Leadership

+ Leading Teaching
* Leading Literacy
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Centres of excellence, providing
high-quality professional
development for teachers at all
stages of their careers (eg ITT, ECF,
NPQs)
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STRATEGIC LEAD SCHOOLS AND DELIVERY PARTNERS



A3 s

Teaching
Department Regulation

n for Education ~—3 | Agency

I
. > QI 37 TEACHING SCHOOL HUBS w'ER
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Education high-quality professional :
Development Trust, bOdy services
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Ambition Institute, . for ECTs
Best Practice stages of their careers (eg ITT, ECF, (support and
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STRATEGIC LEAD SCHOOLS AND DELIVERY PARTNERS




The 2-year induction journey
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The 2-year induction journey
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— Teach First
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The 2-year induction journey

TRAINING (Brightspace, seminars etc)
— Teach First

ASSESSMENT (Xavier Appropriate
Body)

spJepuels ,siayoea] ayl 199N




The Xavier ECF team

TeachingSchoolHub@xaviercet.org.uk

Charlotte Carr Sophie Hunter Jan Keating Kay McGregor

Deputy Director of Appropriate Body ECF area lead ECF area lead
the Xavier TSH and ECF area lead

Katherine Powlson Kate du Toit Alison Maingard _
=

“
%)

Partnership Operations Officer ECF Administration
Manager Assistant



mailto:TeachingSchoolHub@xaviercet.org.uk

The Teach First
ECF programme

'F Teach | Teacher
First | Development



A model of teacher development

Novice

‘Textbook’ knowledge
Needs close supervision

Beginner
Working knowledge of key aspects of practice
Limited situation perception

(Dreyfus & Dreyfus, 1986)

Competent

Good working and background knowledge /’.7(‘
Able to achieve most tasks using own judgement Y.

Proficient

Deep understanding of discipline
Achieves high standards routinely

Expert

Intuitive and holistic grasp of situations
Achieves excellence with ease



ECTs' entitlements

* a suitable post

e 2-year training programme based on the early
career framework

* support from a dedicated mentor

* time off-timetable for induction activities,
Including training and mentor sessions

* reqular progress reviews and 2 formal
assessments against the teachers' standards



Programme Guide and Handbook

Early Career
Framework

YEAR 1MENTOR HANDBOOK




Mentor Handbook

Breakdown of each module
Breakdown of scheduled mentor interactions
Guidance on what to discuss in each meeting

How to plan for the next meeting

Space to record precise action steps and next
meeting date

Early Career
Framework

YEAR 1MENTOR HANDBOOK




THE TEACH FIRST PROGRAMME

The ECF Programme is a blend of both online self-
directed study materials and in-person learning.

The transition between each mode of learning has
peen carefully sequenced to ensure that the ECT's
knowledge and application of effective pedagogy
ouilds steadily over the course of the programme.

Teach First




Teach First ECF Programme - Year 1

6 modules (1 per half-term): s T TEEEEEEEEEES ~
I Optional:

|
1. How can you create an effective learning environment? I I
2. How do pupils learn? + Stretch content I
3. What makes classroom practice effective? I+ Wellbeing module
4. How can you use assessment and feedback to greatest effect? | I
5. How can you support all pupils to succeed? | |
6. How can you design a coherent curriculum? \ /

s En En o EE D D B B B B EE B = -

Time commitment for ECTs:

6 hours 4.5 hours 2 x 90-minute seminar Weekly sessions
In-person per half-term per half-term
Time commitment for mentors:

6 hours 1 hour 1 x 60-minute seminar per half-term Weekly sessions
In-person per half-term 1 x 30-minute self-directed study per half-
term

(90-minutes total)




Teach First ECF Programme - Year 2

6 developmentcycles (1 per half-term):

. Developing pupils' intrinsic motivation

. Supporting pupils to develop subject-specific skills
. Using meaningful & memorable explanations

. Anticipating & addressingcommonmisconceptions
. Using structured talk to develop pupils'literacy

. Developinga coherent curriculum

(= S, I P S

Time commitment for ECTs:

Induction Self-directed study Seminars
6 hours 45 minutes 1 x 90-minute group
In-person per half-term sessionper half-term

Time commitment for mentors:

Induction Self-directed study Seminars

6 hours 30 minutes 1 X 60-minute seminar
In-person per half-term per half-term

Optional:

+ Becominga careersleader
Implementingresearch in the classroom
« An introductionto mentoring

+ An introductionto middle leadership

Expertpractice Mentoring

1 X 60-minute expert practice Fortnightly

observation per half-term sessions
Mentoring

Fortnightly sessions



Self-directed study

MODULE BRIGHTSPACE SELF-DIRECTED 5TUDY

Module 1 How can you create an effective learning environment?
Module 2 How do pupils learn?

Module 3 What makes classroom practice effective?

Module 4 How can you use assessment and feedback to greatest effect?
Module 5 How can you support all pupils to succeed?

Module 6 How can you design a coherent curriculum?




Brightspace
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Brightspace demo

ECT YEAR ONE — SPRING TERM 1

Module 3 — What makes classroom practice effective?

Wk | Date [week
commencing)

Brightspace self-study Suggested stimulus

Suggested focus of mentor
interaction (page in mentor
handbook)

ECT training

(dates, times and
locations, as advised
separately)

Mentor training

14 2 Jan 2023

15 4 lan 2023 10-minute drop-in lesson

observation

Review of previous learning

Review of learning or building
knowledge (pd3)

15 16 Jan 2023 10-minute drop-in lesson

observation

Explanations and modelling

Using the strategy of ‘think
aloud’ to model
metacognitive processes
(p45)

17 23 Jan 2023 Guided practice Discussion

Planning guided practice to
build pupil independence

(p48)

18 30 Jan 2023 10-minute drop-in lesson

observation

Independent practice

Guided and independent
practice (p51)

19 6 Feb 2023 Questioning Discussion

89 % Completed: 62 / 70 Date: 12/12/2022

Sessions: 1

Planning effective questions
(p54)

88 %

Module 3: Seminar 1
Using examples and
non-examples

Module 3: Seminar 2
Using questioning to
extend and challenge
pupils

Mo scores received

Mentor seminar 3
Mot all practice is
equal

[cheoice of & online training
sessions, delivered by
Strategic Lead schools —
liriks to go out in bulletins)

Self-directed study
after the seminar
Deliberate practice




Seminars - ECTs

MODULE TWILIGHT TRAINING SEMINARS

Module 1 Seminar 1: Using praise and consequences effectively (Induction Session 1)
Seminar 2: Holding high expectations of all pupils

Module 2 Seminar 1: Avoiding working memory overload
Seminar 2: Building well-organised mental models

Module 3 Seminar 1: Using examples and non-examples
Seminar 2: Using questioning to extend and challenge thinking

Module 4 Seminar 1: Structuring questions to anticipate and identify misconceptions
Seminar 2: Peer- and self-assessment

Module 5 Seminar 1: Developing pupils’ reading and writing
Seminar 2: Adaptive teaching and the graduated approach

Module 6 Seminar 1: Identifying and sequencing concepts, knowledge and skills
Seminar 2: Supporting pupils to think critically

Kate du Toit — k.dutoit@xaviercet.org.uk
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Seminars - mentors

During the first year of the programme each mentor should

attend one seminar per half-term. These last approximately
one hour and are linked to the content covered by the ECT in
their online study materials.

The seminars are delivered online by some of our Strategic
Lead schools and you have a choice of dates. Links are sent
out on our weekly bulletins.

PRIMARY PRIMARY PRIMARY SECONDARY SECONDARY SECONDARY
Training being | 5t Mary's Primary MNew Haw St Polycarp's Reigate School St John the Baptist Esher C of E High
delivered by | School Community School Catholic Primary School School
Seminar times | 4-5 pm 4-5 pm 4-5 pm 4-5 pm 4-5 pm 4-5 pm

Mentor Seminar 2

Tue 22 Nowv 2022

Wed 23 Nov 2022

Thu 24 Nov 2022

Mon 21 Nov 2022

Tue 25 Nowv 2022

Wed 23 Nov 2022

Mentor Seminar 3

Tue 24 Jan 2023

Mon 30 Jan 2023

Thu 26 Jan 2023

Mon 23 Jan 2023

Tue 24 Jan 2023

Wed 25 Jan 2023

Mentor Seminar 4

Tue 14 Mar 2023

Mon 20 Mar 2023

Thu 16 Mar 2023

Mon 13 Mar 2023

Tue 14 Mar 2023

Wed 15 Mar 2023

Mentor Seminar 5

Tue 9 May 2023

Mon 15 May 2023

Thu 11 May 2023

Mon 8 May 2023

Tue 16 May 2023

Wed 10 May 2023

Mentor Seminar 6

Tue 20 Jun 2023

Mon 26 Jun 2023

Thu 22 Jun 2023

Mon 159 Jun 2023

Tue 27 Jun 2023

Wed 21 Jun 2023
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Observations and/or discussions

* Weekly observation or discussion.

Lesson Observation Form

ECT name School

Year group Subject

Observed by Date

Target the ECT is currently working on: Teachers’
Standard to which
this relates:

Any additional information that may be relevant to the observation:

Timings Observation notes Comments (could

relate to Teachers’

Standards)




Weekly mentor meeting

Professional interaction/meeting with mentor

ECTs will meet weekly with their mentors to either:

e discuss an observed lesson and undertake instructional coaching to enhance their practice, or
* engage in a focused professional discussion about areas of their practice, self-study and reflections.

It is also an opportunity to discuss key upcoming dates and deadlines.

Reflections on how my week has been and how | am managing the role:

Focus for this week:

Examples of how | have made progress against this focus:

Any challenges/barriers | have faced: Steps | have used/planned to overcome these:

My next steps:




Summary of Year 1 TRAINING
ECT Mentor

Complete Brightspace online training Watch familiarisation video re your
weekly ECT’s online training; monitor their
engagement on Brightspace

Weekly mentor meeting (complete and  Weekly meeting with ECT
keep record)

Weekly observation or professional Weekly observation or professional

discussion (keep records) discussion (give completed observation
record to ECT)

Attend 2 x face-to-face, twilight Attend 1 hr online training half-termly;

seminars half-termly; complete monitor ECT’s attendance at their

evaluation seminars




Assessments,
progress reviews
and ECT Manager

'F Teach | Teacher
First | Development



The 2-year induction journey

TRAINING (Brightspace, seminars etc)
— Teach First

ASSESSMENT (Xavier Appropriate
Body)
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Progress reviews

Induction tutor
decides who will
carry out the
assessment

The AB receives
and reviews the
completed report

ECT completes self-
reflection and gives
to tutor

ECT reads report
and adds their
comments

Discussion between
ECT, mentor and
tutor (optional
observation)

Tutor writes report
on ECT Manager,
focusing on 3 of the
Teachers’ Standards




ECT completes self-
reflection and gives
to tutor

Headteacher reads
report and adds
their digital
signature

The AB receives and
reviews the
completed
assessment

Formal assessments

Observation

ECT reads report
and adds their
comments

Discussion between
ECT, mentor and
tutor (HT may wish
to be involved)

Tutor writes report
on ECT Manager,
commenting on ALL
of the Teachers’
Standards




ECT Manager
https://xaviertsh.ectmanager.com

Please refer to the ECT Progress Review and
Assessment Handbook, which can be found on the
Resources tab on ECT Manager.



https://xaviertsh.ectmanager.com/

Takeaways and questions ...







