
Induction training for ECTs and 
mentors



Objectives

To ensure that ECTs and mentors:

• understand the background and intent of the ECF
• understand the different partners involved in the 

ECF
• understand the structure of the ECT programme
• understand the requirements and expectations of 

the ECF
• know who to contact for support
• are clear about their next steps



Plan for the morning

Time Activity

9.30 Background to the Early Career 
Framework (ECF)

10.00 Stretch!

10.05 The Teach First ECF programme

11.20 Break

11.35 Instructional coaching 

12.30 Lunch



Introductions



What makes the difference?



The quality of an education system cannot
exceed the quality of its teachers.



The quality of an education system cannot
exceed the quality of its teachers.

The only way to improve outcomes is to 
improve instruction.



The quality of an education system cannot
exceed the quality of its teachers.

The only way to improve outcomes is to 
improve instruction.

High performance requires every child to 
succeed.



The golden thread …
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Appropriate 
body services 

for ECTs 
(support and 
assessment)
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The Xavier ECF team 
TeachingSchoolHub@xaviercet.org.uk

Charlotte Carr Sophie Hunter Jan Keating Kay McGregor

Deputy Director of 
the Xavier TSH

Appropriate Body 
and ECF area lead

ECF area lead ECF area lead

Katherine Powlson Kate du Toit Alison Maingard

Partnership 
Manager

Operations Officer ECF Administration 
Assistant

mailto:TeachingSchoolHub@xaviercet.org.uk


The Teach First 
ECF programme



Novice
‘Textbook’ knowledge
Needs close supervision

Beginner
Working knowledge of key aspects of practice
Limited situation perception

Competent
Good working and background knowledge
Able to achieve most tasks using own judgement

Proficient
Deep understanding of discipline
Achieves high standards routinely

Expert
Intuitive and holistic grasp of situations
Achieves excellence with ease

(Dreyfus & Dreyfus, 1986)

A model of teacher development



ECTs’ entitlements

• a suitable post

• 2-year training programme based on the early 
career framework

• support from a dedicated mentor

• time off-timetable for induction activities, 
including training and mentor sessions

• regular progress reviews and 2 formal 
assessments against the teachers' standards



Programme Guide and Handbook



Mentor Handbook 

Breakdown of each module 

Breakdown of scheduled mentor interactions

Guidance on what to discuss in each meeting

How to plan for the next meeting 

Space to record precise action steps and next 
meeting date



THE TEACH FIRST PROGRAMME

The ECF Programme is a blend of both online self-
directed study materials and in-person learning. 

The transition between each mode of learning has 
been carefully sequenced to ensure that the ECT’s 
knowledge and application of effective pedagogy 
builds steadily over the course of the programme. 







Self-directed study



Brightspace



Brightspace demo



Seminars - ECTs

Kate du Toit – k.dutoit@xaviercet.org.uk

mailto:k.dutoit@xaviercet.org.uk


Seminars - mentors

During the first year of the programme each mentor should 
attend one seminar per half-term. These last approximately 
one hour and are linked to the content covered by the ECT in 
their online study materials.

The seminars are delivered online by some of our Strategic 
Lead schools and you have a choice of dates.  Links are sent 
out on our weekly bulletins.



Bulletins
Each Thursday you 
will receive a 
bulletin from the 
Xavier ECF team, 
which gives you 
clear direction for 
the coming week.



Observations and/or discussions

• Weekly observation or discussion.



Weekly mentor meeting



Summary of Year 1 TRAINING 

ECT Mentor

Complete Brightspace online training 
weekly

Watch familiarisation video re your 
ECT’s online training; monitor their 
engagement on Brightspace

Weekly mentor meeting (complete and 
keep record)

Weekly meeting with ECT

Weekly observation or professional 
discussion (keep records)

Weekly observation or professional 
discussion (give completed observation 
record to ECT)

Attend 2 x face-to-face, twilight 
seminars half-termly; complete 
evaluation

Attend 1 hr online training half-termly; 
monitor ECT’s attendance at their 
seminars



Assessments, 
progress reviews 
and ECT Manager
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Progress reviews

Induction tutor 
decides who will 

carry out the 
assessment

ECT completes self-
reflection and gives 

to tutor

Discussion between 
ECT, mentor and 
tutor (optional 
observation)

Tutor writes report 
on ECT Manager, 

focusing on 3 of the 
Teachers’ Standards

ECT reads report 
and adds their 

comments

The AB receives 
and reviews the 

completed report



Formal assessments

ECT completes self-
reflection and gives 

to tutor
Observation

Discussion between 
ECT, mentor and 

tutor (HT may wish 
to be involved)

Tutor writes report 
on ECT Manager, 

commenting on ALL 
of the Teachers’ 

Standards

ECT reads report 
and adds their 

comments

Headteacher reads 
report and adds 

their digital 
signature

The AB receives and 
reviews the 
completed 
assessment



ECT Manager 
https://xaviertsh.ectmanager.com

Please refer to the ECT Progress Review and 
Assessment Handbook, which can be found on the 
Resources tab on ECT Manager.

https://xaviertsh.ectmanager.com/


Takeaways and questions …




