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APRIL 2023 STARTERS
PROGRAMME OVERVIEW FOR ECTS AND MENTORS
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PROGRAMME OVERVIEW

ECTs starting the programme in April 2023 will follow a different training pathway than their peers up until the October 2023 half-term, after which they will join the September 2023-starter training cohort for the start of Module 2.

ECT training overview – Year 1

	Module
	Module Title
	Terms

	Induction
	
	2023: Summer 1, Summer 2, Autumn 1

	1
	How can you create an effective learning environment
	2023: Summer 1, Summer 2, Autumn 1

	2
	How do pupils learn?
	2023: Autumn 2

	3
	What makes classroom practice effective?
	2024: Spring 1

	4
	How can you use assessment and feedback to greatest effect?
	2024: Spring 2

	5
	How can you support all pupils to succeed?
	2024: Summer 1

	6
	How can you plan a coherent curriculum
	2024: Summer 2



ECT week by week programme

	Week
	Date
(week
Beginning)
	Brightspace self-directed study or recording
	Mentor interaction suggested focus
	Face-to-face seminar at assigned location

	26
	17 Apr 2023
	School-based induction
	Focus: School-based induction 
(see guidance below)
	-

	27
	24 Apr 2023
	ECT induction: Welcome 
Brightspace
	Focus: Initial interaction
(see guidance below)
	-

	28
	1 May 2023
	ECT induction 1: The Teach First Early Career Framework programme
Recording
	Focus: Reflection and looking ahead
(see guidance below)
	-

	29
	8 May 2023
	ECT induction 2: Developing your expertise
Brightspace
	Focus: Mentoring and teacher development (see guidance below)
	-

	30
	15 May 2023
	ECT induction 3: An introduction to instructional coaching
Recording
	Focus: Instructional coaching
(see guidance below)
	-

	31
	22 May 2023
	
	
	

	HALF-TERM

	32
	5 Jun 2023
	
	
	-

	33
	12 Jun 2023
	Module 1: Establishing effective classroom routines 
	Focus: Effective entry and settling routines
(see p12 of the 2022-23 mentor handbook)
	-

	34
	19 Jun 2023
	
	
	-

	35
	26 Jun 2023
	Module 1: Developing motivation through a supportive environment
	Focus: Precise praise and acknowledgement
(see p15 of the 2022-23 mentor handbook) 
	-

	36
	3 Jul 2023
	
	
	-

	37
	10 Jul 2023
	Module 1: Addressing low-level disruption
	Focus: Positive and least invasive behaviour management strategies
(see p18 of the 2022-23 mentor handbook)
	-

	38
	17 Jul 2023
	
	
	-

	SUMMER HOLIDAYS

	1
	4 Sep 2023
	
	
	

	2
	11 Sep 2023
	
	
	ECT induction: 
Meet and greet 
ECT Induction 5: Your well-being 

	3
	18 Sep 2023
	Module 1: Addressing persistent and challenging behaviour
	Focus: Addressing persistent and challenging behaviour
(see p21 of the 2022-23 mentor handbook)
	

	4
	25 Sep 2023
	
	
	ECT Module 1 Seminar 1 (ECT induction 4): Using praise and consequences effectively

	5
	2 Oct 2023
	Module 1: Holding high expectations
	Focus: Increasing pupil participation
(see p23 of the 2022-23 mentor handbook)
	

	6
	9 Oct 2023
	
	
	ECT Module 1 Seminar 2:
Holding high academic expectations of all pupils

	7
	16 Oct 2023
	
	
	



Guidance for weekly mentor meetings

	WEEK 26 – week commencing 17 April 2023 – School-based induction



The first week has been allocated for mentors to ensure that ECTs have completed any required school-based induction.  They should also ensure that their ECT has a clear understanding of the roles and responsibilities of those involved with their induction. 

Mentors should ensure that their ECT has access to all the necessary/statutory school policies.

Discussion prompts
1. Recap your school’s safeguarding process.  Check that the ECT knows who to contact with any safeguarding concerns.
2. Is the ECT secure in their understanding of planning responsibilities?
3. Do they have any questions around the behaviour or assessment policies?

ECF links
8l.  Knowing who to contact with any safeguarding concerns.

	WEEK 27 – week commencing 24 April 2023 – Initial interaction



Over the next three weeks, as you begin to establish the professional relationship between ECT and mentor, you are encouraged to reflect on which areas you consider to be highest leverage for the ECT, ie what is it that the ECT most needs right now in order to be successful in their role?

In this week’s mentoring interaction, you should seek to address the following:

1. Establish ways of working for the subsequent mentor interactions.
2. Ensure that the ECT has identified a time each week when they will complete the online Brightspace self-study materials for their induction.
 
Ways of working
At the beginning of a professional mentoring relationship, it is important for both parties to discuss and establish their preferred ways of working. Establishing this early in the relationship will support the development of mutual respect, shared expectations of the process and each other, and also pre-empt any potential issues.

Use the suggested following prompts to frame your ways of working discussion:
1. What do you need from me for this process to work well? What I need from you is…
2. I really appreciate it when colleagues…
3. What is the best way for us to regularly communicate? (e.g. email, in person, text)
4. When are we happy to be communicated with/when are we not?
5. What is the best time for us to schedule our interactions? (Consider timetables, staff meetings, childcare responsibilities etc.).
6. What have you previously found effective in a mentor/mentee relationship?
7. How can we ensure that drop-in observations are a positive and effective experience?

In addition:
1. Review the module sequence one and discuss how this will fit into your timetables.
2. Discuss the ECT’s experience during their ITT and how they expect to build on their knowledge and expertise in Year 1 of the ECF.  What are the ECT’s post-ITT targets?

ECF links
8e. 	Reflecting on progress made, recognising strengths and weaknesses and identifying next steps for further improvement.
8n. 	Understanding the right to support (e.g. to deal with misbehaviour).

	WEEK 28 – week commencing 1 May 2023 – Reflection and looking ahead



Each ECT will have an ITT action plan from last year and will have completed induction session 1 of the ECF. This is a good opportunity to address any common areas of development.

In this week’s mentoring interaction, you should seek to address the following:

1. Discuss the ITT action plan.
2. Based on the ECT’s ITT action plan, discuss their areas of strength and development - you may wish to relate this to their first module of the ECF which will focus on creating an effective learning environment.
3. Plan for your first observation

As part of this week’s self-directed study, ECTs has been asked to engage with the first induction session, titled ‘The Teach First Early Career Framework programme’.  This session is accessed via a YouTube recording and will explain how the ECF programme will support the ECT’s professional development over the next year.

Mentors may wish to remind their ECTs to engage with the second induction session, titled ‘Developing your expertise’ ahead of next week’s mentor meeting.  This session can be accessed through their Brightspace platform.

Initial observation
In Week 28, mentors will schedule a drop-in observation with their ECT with a focus on the identified areas of strength and development from this meeting.  This observation will form the focus of your fifth mentor interaction focused on the use of instructional coaching and the feedback model.

Discussion prompts – questions for ECTs

1. What are your targets for your first ECF year?
2. Looking at the ECF sequence, which modules do you think will be particularly valuable to your development?
3. Which areas of learning from your initial teacher training do you anticipate revisiting, and why do you think they are important for your development?
4. What can I do to ensure the programme remains challenging?
5. What were the highlights of your ITT year?
6. What challenges were you able to overcome during your ITT?
7. What worked well with your ITT mentor or tutor last year?

ECF links
8.2 	Reflective practice, supported by feedback from and observation of experienced colleagues, professional debate, and learning from educational research, is also likely to support improvement.
8e. 	Reflecting on progress made, recognising strengths and weaknesses and identifying next steps for further improvement.
8n. 	Understanding the right to support (e.g. to deal with misbehaviour).

	WEEK 29 – week commencing 8 May 2023 – Mentoring and teacher development



In order to best support their development, it is helpful to discuss the ECT’s experiences of Initial Teacher Training (ITT) and any preconceptions they may hold of the Early Career Framework.  In this week’s mentoring interaction you should seek to address the following:

1. Establish prior experiences of mentoring.
2. Build a shared understanding on the mentoring and instructional coaching approach used in the ECF programme.

As part of this week’s self-directed study, ECTs have been asked to engage with the second induction session, titled ‘Developing your expertise’ accessed via Brightspace.  This session will support them to understand the development of expertise in teaching and its links to pupil outcomes, the features of the Teach First ECF programme that will support the ECT’s development and their approach to being mentored.  It is recommended this self-directed study materials form the basis of this mentoring interaction.
Within the self-directed study session, ECTs are reminded of the distinction between experience and expertise, and how years in the classroom does not equal impact on pupil outcomes, and teachers need to make conscious efforts to improve their practice. The novice to expert continuum is used as a model to describe how teachers develop competence with improved decision-making and the ability to respond to unpredictable situations that are key attributes of effective teachers. It is important ECTs recognise that being an ‘expert’ teacher is not a fixed destination but will require continual reflection and improvement. Expert teachers have rich domain-specific knowledge embedded within their long-term memory, which allows them to see classrooms differently and make intuitive decisions. A teacher who has recently completed their Initial Teacher Training will have already accrued many thousands of hours of being in a classroom, though the majority of this will be as a pupil. These experiences can shape the ECT’s development and their perception of what a teacher should be and do; these preconceptions can be helpful but also counterproductive and highlight the importance of mentoring and reflection.
Research on mentoring and mindsets has suggested that there are key attitudes, behaviours and competencies displayed by mentees that allow them to make the most out of a mentoring relationship, termed by Dr Linda Searby as the ‘mentoring mindset’. ECTs are asked to reflect on which qualities of the mentoring mindset they demonstrate and which they could develop in the future.

Discussion prompts – questions for ECTs
1. What would you consider to be your strengths/areas of development as a teacher?
2. What would you like to know about your mentor’s teaching experience and background?
3. What qualities of the mentoring mindset do you display? 

ECF links
8.1  Effective professional development is likely to be sustained over time, involve expert support or coaching and opportunities for collaboration.
8.2  Reflective practice, supported by feedback from and observation of experienced colleagues, professional debate, and learning from educational research, is also likely to support improvement.
8e.  Reflecting on progress made, recognising strengths and weaknesses and identifying next steps for further improvement.
8n.  Understanding the right to support (e.g. to deal with misbehaviour).

	WEEK 30 – week commencing 15 May 2023 – Instructional coaching



The ECF programme uses an instructional coaching approach as the mechanism of improvement.  In this week’s mentoring interaction you should seek to address the following:

1. Establish prior experiences of instructional coaching.
2. Build a shared understanding on the mentoring and the instructional coaching approach used in the ECF programme.
3. Provide feedback on your first observation using an instructional coaching approach and the feedback model.

As part of this week’s self-directed study, ECTs have been asked to engage with the third induction session, ‘An introduction to instructional coaching’. The session is accessed via YouTube link and begins by reminding them of the role of feedback in their development and the benefits of receiving feedback well. As the feedback model will drive the weekly interaction between mentors and ECTs, it is essential that ECTs have a sound understanding of the protocol. ECTs familiar with the feedback model, through previous experience with Teach First or other programmes, may be able to share their insight in using the model.

The importance of the third stage, ‘Precise Actions’, is developed to clearer define this stage as including only one to three targets that are actionable and precise, as well as ensuring the ECT is able to discuss the ‘how’ as well as the ‘what’.

The final stage of the feedback model, ‘Practice’ is expanded to develop ECT’s understanding of what makes for effective deliberate practice. They review a video of a mentor and ECT where they are asked to draw out the key success criteria for this stage which includes:

· be up and in role
· call the shots
· respond to live feedback
· re-practise a skill
· recognise when improvements occur

You may wish to review this video again together and discuss your prior experiences of instructional coaching and deliberate practice (see supporting resources below).

Initial observation
Mentors will by now have seen their ECT’s teaching in action through their initial observation.  To support ECT’s and mentor’s understanding of instructional coaching, mentors should use the information given from the observation as the basis for giving feedback through the 5 stages of the feedback model:

· praise
· probe
· precise action
· plan 
· practice.

Discussion prompts – questions for ECTs
1. What can your mentor do to provide feedback that will support your development?
2. Why use instructional coaching?
3. What does the term ‘Precise Actions’ mean to you?
4. What are your prior experiences of deliberate practice?

ECF links
8e.  Reflecting on progress made, recognising strengths and weaknesses and identifying next steps for further improvement.
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