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2nd September 2022


Dear ECTs,

Welcome back and to week 1 of the new, 2022-23 academic year. We hope that you have had a wonderful break and are well, rested and ready for the year ahead.

Having already had a full year as an early career teacher, you will certainly start the year with more confidence and a very realistic idea of what is to come. We know that the first couple of weeks will be especially busy ones for you and that you will (rightly) wish to focus on your class(es) and pupils.  This should give you all the info you need for the first fortnight and you will receive your first bulletin the w/c 12th September from us in advance of the start of Development Cycle 1 starting on the 19th September.

We hope the following information provides you with all you need to make a smooth start to your year.

What support can I expect as an ECT in my second year?
The Early Career Framework is a 2 year programme and you are entitled to the following:
· [bookmark: _Hlk113015540]An additional 5% additional non-contact time on top of the usual 10% non-contact time all teachers receive.
· A dedicated mentor who will meet with you fortnightly to discuss your progress and support you on the programme. 
· Opportunities to observe best practice across a range of expert practitioners.
· In year 2 ECTs attend one seminar per Development Cycle.
· An induction tutor who will oversee your progress and be your first point of call for answering any questions.
· A regional lead provided by ourselves at Xavier, dedicated to providing bespoke support as required.
· A more flexible approach to the ECF programme provided by ourselves in partnership with Teach First including access to the online learning platform, My TeachFirst, Brightspace.
· Half-termly bulletins to support you with each Development Cycle.

Every school manages the ECT’s entitlement in a manner which suits their school’s individual context. If you have any questions about the above please speak to your induction tutor in the first instance then regional lead if further advice is required.


What does the second year look like for me as an ECT?
Over your second year as an ECT you will engage in the following elements:
· Face to face training seminars run by an expert Delivery Partner School in a primary cohort and a secondary subject specific cohort. In year 2 ECTs attend one seminar per Development Cycle.  You will already have been notified of the dates and times of your seminars.  
· Fortnightly interactions with your mentor. These will be in the form of either a lesson observation (of yourself or others) or a professional discussion around an area of your practice.
· As per year 1, engagement in self-study materials through the online platform Brightspace this has been reduced from year 1.
· As per year 1, termly progress reviews which provide an opportunity to track your progress against the Teachers’ Standards. 
· An end of year 2 formal assessment.

What induction training should I complete?
We have decided to move away from face to face training during the first weeks in school to allow you the time to focus on settling into your second year. To facilitate this the Xavier team have pre-recorded the 3 induction sessions into more manageable videos. All of the information both you and your mentor need in terms of the ECF this year is contained in the three induction training videos the links to which were sent out in July (see below).   If you have not yet had the opportunity to watch them, please do so before the 16th September if possible.  Please also complete the sessions available on Brightspace.

	Audience
	Session
	Link

	ECT
	An introduction to year two of the ECF programme
	https://youtu.be/9LVusQZO5Mg 

	ECT
	Sustainable workload
	https://youtu.be/w_kn0C_oX-Y 

	ECT
	Maximising Development Cycles
	https://youtu.be/AXFxKBWhh8c 

	ECT
	Inclusive practice
	Available on Brightspace

	ECT
	Networking for professional development
	Available on Brightspace

	ECT
	Developing pupils’ intrinsic motivation
	Topic of first Development Cycle seminar in the autumn term

	Mentor
	Introduction to year two of the ECF programme
	https://youtu.be/NmaY8djZ6K0 

	Mentor
	Using Brightspace and your programme guide
	Available on Brightspace

	Mentor
	Supporting Development Cycles
	https://youtu.be/Kz46V30L9hw 

	Mentor
	Networking for professional development
	https://youtu.be/1XqbDdNsy5I

	Mentor
	Mentoring and diversity
	Available on Brightspace



What do I do if I cannot attend my seminar?
As you are aware, the face to face seminars provide a phase/subject specific opportunity for you to share time, experiences and good practice with other ECTs in your area and your feedback has reflected how useful you find this time with other ECTs. It is important to note that they are a mandatory part of the programme and for the DfE to fund your training we are required to monitor your attendance and engagement in these seminars. As we know, the school year is unpredictable so there is likely to be a time where you are unable to attend your usual seminar, please do not worry, if you contact Kate Du Toit on k.dutoit@xaviercet.org.uk and she will help you make other arrangements.

What should I be doing next fortnight?
Over the next fortnight you will need to engage with the following:
· Take the time to settle back into school with your new classes/pupils.
· Ensure you have had an initial meeting with your mentor and complete the initial mentor meeting proforma attached and arrange the dates of future meetings and observations.
· Add any dates to your diary.
· Read the email from your delivery lead school.
· Log into Brightspace and check the materials are visible for Year 2.
· Watch the induction seminars outlined in the table above.




Is there a programme handbook?
There is a Year 2 handbook for ECTs, mentors and induction tutors provided by Teach First. This will support you to navigate your way through the year ahead. Please find these attached in the zipped folder and are regularly updated by Teach First. However, as these booklets are comprehensive we will continue to condense the information into a bulletin as usual. 

How will we communicate with you?
In year two, ECTs and mentors will receive half-termly, rather than weekly, bulletins from the Xavier Central ECF team, i.e. there will be one bulletin per Development Cycle.  This reflects the fact that Development Cycles are very flexible and personalised to each ECT, rather than all ECTs focusing on a set topic each week.  The Development Cycle 1 bulletin will be sent to you by the end of the w/c 12th September (prior to Development Cycle 1 starting on 19th September), and the Development Cycle 2 bulletin by the end of w/c Monday 17th October.  Please do look out for these.  

How will I be assessed this year?
Assessment will look exactly the same as last year with a progress review at the end of term 4 and 5 and a more formal assessment at the end of term 6. As you know from last year you will be required to cite examples of where you have demonstrated each of the 8 Teachers’ Standards and Part 2 in your final assessment at the end of the year. Therefore, it is important to begin gathering this evidence as you go to support you with this. 
Best practice of ways to do this may include:
· Uploading mentor meetings and examples of practice to Brightspace under the ‘notes’ section as recommended last year. This video link will help you with this process: https://youtu.be/PKmcPCj3UxA
· Gathering hard copies in a paper folder
· Gathering soft copies electronically
Please note that this year we are encouraging you to gather this information in a manner suitable to your working practices. 

In the next bulletin you will receive the proformas for all progress reviews and formal assessments to support you with this process so you can manage your workload throughout the year.

Is there any flexibility within the programme?
We are all really mindful that teaching is a responsive job and therefore at times you will need to adapt the programme as it was intended to be followed (in discussion with your mentor). There is scope for flexibility in the following ways:
· You may need to on the odd occasion change the sessions for your face to face training due to timetable restrictions or illness.
· Be flexible with the order of the professional discussions and lesson observations if it practically would be better changed.
· The online self-study materials can be engaged with in a manner which suits your working pattern as long as you are showing regular engagement across a half term.
· If there are some obvious areas you feel more confident with and have discussed these with your mentor, then you give these a lighter touch where necessary.
· The opportunity for you to gather your evidence for your assessments in a more flexible manner.
[bookmark: _GoBack]
What if I am currently in a SEND setting?
The Teach First programme offers materials and videos from specialist settings throughout and we work strategically with a specialist school to adapt the seminar materials as needed. Fundamentally, we hold the belief that all teachers should be teachers of SEND and we are continuing to work with Lucie Scott from Westhill to consider more ways that the Xavier ECF programme will be adapted for your needs to ensure the content remains meaningful to your context at all times. If you have any questions or suggestions that we could explore with her as our SEND strategic partner please email us on teachingschoolhub@xaviercet.org.uk.

Who is my Regional Lead?
[bookmark: _Hlk113016056]Although your first ports of call are your mentor and induction lead, we are also always here to support you.  If you have any questions or concerns, please do get in touch with your assigned regional lead:

	Xavier regional lead
	Assigned school areas
	Contact details

	Amy Harper
	Sussex
	a.harper@xaviercet.org.uk

	Charlotte Carr
	Crawley, Reigate and Banstead, Waverley
	c.carr@xaviercet.org.uk


	Jan Keating
	Bedfordshire, Dunstable, Elmbridge, Luton, Runnymede, Slough, Spelthorne (primary)
	j.keating@xaviercet.org.uk


	Kay McGregor
	Epsom and Ewell, Kingston-upon-Thames, Richmond-upon-Thames, Tandridge
	k.mcgregor@xaviercet.org.uk


	Sophie Hunter
	Bordon, Guildford, Mole Valley, Rushmoor, Spelthorne (secondary), Surrey Heath, Woking
	s.hunter@xaviercet.org.uk




If I have any questions who do I go to?
We have a few new members of staff joining our team so please note some changes below.

	Mentors
	Induction tutors
	Xavier central team
	Regional lead
	TeachFirst

	Questions related to:
Classroom practice
Information from your self-study and seminars
School policies and support

	Questions related to:
Whole school support
The level of support you are receiving
Any additional support you may require
First stop for questions relating to the programme
	Questions related to:
Issues with absence contact k.dutoit@xaviercet.org.uk
Questions in relation to assessments contact our Appropriate Body lead on s.hunter@xaviercet.org.uk

	Questions related to:
Any issues where you have spoken to your mentor and induction tutor and they have yet to be resolved. 
	Questions related to:
Teach First, Brightspace online platform. Contact:
blsupport@teachfirst.org.uk.



The ECF is a fantastic opportunity for you to receive the support needed in your early career but naturally there are times when you feel like you have a lot of plates to juggle! In these circumstances know that you have the support of the central team here and the leadership within your school. We are all listening and responding to your needs whilst ensuring we offer you the training you are entitled to and funded for. We are here to help you and we would rather intervene early and support you in the best way possible. Know that your regional lead is there to provide personalised support for you in these circumstances.

May we wish you a fantastic first couple of weeks in school.  Look out for the Development Cycle 1 bulletin over the coming weeks.  If you have not received it by Friday 16th September, please check your Junk Mail and, if it is not there, do get in touch. 

Kind regards,

Kind regards,
The Xavier ECF Team
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