[image: ]Professional interaction with mentor: initial meeting for Year 2 ECTs

ECTs will meet fortnightly with their mentors to either:
· discuss a lesson observed either of the ECT or of other professionals
· Egaged in focused professional discussions around areas of their practice, self-study and reflections
	Please spend some time discussing any reflections you may have had over the summer regarding your first year and how you will manage your role moving forward.





	Possible discussion for the initial week:
· What worked well last year in terms of our meetings and what could we finetune?
· What is the best way for us to regularly communicate? (e.g., email, in person, text)
· What is the best time for us to schedule our interactions for Year 2? (consider timetables, staff meetings, childcare responsibilities etc.)
· How can we ensure that this year is as positive an experience as possible?


	In this first weekly meeting, you should also:
· Discuss any questions arising from your induction training.
· Ensure you are completely clear in terms of expectations of the programme.
· Discuss your targets from your first year and how they will inform Year 2.
· [bookmark: _GoBack]Agree the dates and times for your fortnightly meetings this term, and discuss Development Cycle 1, identifying the area on which you will be focusing for the first half-term.


	My focus for the week ahead:

· 
· 
· 








	Any other comments:


· 
· 
· 
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