Induction Tutor Suggested Autumn Half Term Checklist 
	Date
	Things to do
	Completed

	Before the start of term
	Ensure all ECTs have their statutory entitlements of induction, read the Service Level Agreement on ECT Manager content/resource library Resource Library (ectmanager.com)
and complete the google form here

	

	Wb 18th Sept
	Make sure ECTs know who you are and that you are their first port of call for any ECF concerns

	

	Wb 18th Sept
	Check all 3 stages of registration are correct, (ECT Manager, DfE portal, with Xavier) If not correct please contact k.dutoit@xaviercet.org.uk 

	

	Wb 18th Sept 
	Check ECTs and Mentors are receiving the weekly bulletin. 

	

	Wb 18th Sept
	Check all ECTs and mentors have access to the Xavier secure members area of our website, Xavier Teaching School Hub - Secure Area (xaviercet.org.uk) Username xavierecf@xavier.org.uk password Xaviertsh

	

	Wb 18th Sept
	Check ECTs and Mentors have watched their induction videos and check that they are aware of location, dates and times their seminar dates for the term ahead.

	

	Wb 25th Sept
	Quality assure mentor meetings – pop into mentor meetings and sample the quality of discussion being held.

	

	Wb 2nd Oct
	Encourage your ECTs to go and seek out opportunities to see other people teach and observe good practise.

	

	Before half term
	Pop in and observe 5 minutes of all ECTs lessons to know they are all performing well at this point of the year, if you have any concerns please get in contact with s.hunter@Xaviercet.org.uk 

	

	Before half term
	Save the date for Induction Tutor training. Wed 22nd November assessment 4pm- 5pm, progress reviews and assessments

	



