
ECT Cause for Concern Flowchart

School identifies an ECT who is not making satisfactory progress 
against the Teachers’ Standards

Action in the event of 
serious capability:

In a few particularly 
serious cases it may be 
necessary to instigate 

capability procedures at a 
stage before the end of 
induction. If this is the 
case for as long as the 

ECT remains at the school 
the induction process 

must continue in parallel 
with the capability 

procedure. Xavier must 
be informed if the school 
is considering such action 

Quality Assurance visit from 
Appropriate Body to verify that 

the ECT is now satisfactorily 
meeting standards of induction

The ECT responds well to the 
support plan and after a

two-week review, the support 
plan is resolved

Cause for concern triggers a 
visit from the Appropriate 

Body team. 

Induction tutor raises concerns with the ECT and mentor and 
asks the ECT to complete the self-reflection form in preparation 

for a support meeting

The ECT meets with the Induction 
Tutor to complete the support 

plan document and set 
appropriate targets over a two-

week period. School informs 
Xavier of an ECT at risk

The school feels the ECT is 
making some progress but  

needs another two weeks on 
the support plan

Support plan is unresolved.
Cause for concern is initiated for 
two weeks and Xavier informed

Support plan is unresolved after 
two weeks

Support plan 
removed

Cause for 
concern 
resolved 

Cause for concern unresolved
Appropriate Body Lead to 

observe ECT to verify ECT not 
satisfactorily meeting standard

ECT continues at school 
and continues to not 

meet standard

Cause for 
concern 
removed

The ECT continues at school 
and eventually with support in 

place meets standard 
consistently

The ECT’ fails 
induction

A support plan is designed to formalise targets that need to be achieved by the ECT in areas of their teaching that 
is not meeting standard. It also asks schools to show what extra support they will put in place in order for ECTs to 
meet these targets in a two-week time frame.
Appropriate targets – Priority targets should be achievable in the two-week time frame.
Appropriate targets should be achievable in the two-week time frame.

Support plan 
removed

The ECT responds well to the 
support plan and after a 

two-week review the support 
plan is resolved

ECT passes 
induction

ECT fails 
induction
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