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YEAR ONE ECT INDUCTION AND TRAINING 


WELCOME TO THE ECF
May we extend a very warm welcome to you as you start your induction training. As a first step, please watch the following 37-minute video:
Introductory video from the Xavier team.

INDUCTION
At the start of their first year, all ECTs are required to complete five sessions of induction:

	Session 1: 
The Teach First Early Career Framework Programme 
(27 mins)
	Session 2:
Developing your expertise 
(24 mins)
	Session 3:
An introduction to instructional coaching
(38 mins)
	Session 4:
Using praise and consequences effectively
(90 mins)
	Session 5:
Your well-being
(30 mins)

	Link: Induction session 1
	Link: Induction session 2
	Link: Induction session 3
	
	



· Sessions 1 to 3 have been recorded, so that ECTs can access the training at any time at the start of the autumn term.  Please use the above links.
· Session 4 will be the topic of the first twilight training seminar (Module 1 Seminar 1 below).
· Session 5 will form part of the induction/meet-and-greet session taking place in early September 2023.

TRAINING
Training in Year 1 has two elements:

· ECTs are required to complete weekly, self-directed study, accessed on Brightspace (Teach First’s online training platform). All ECTs will have individual logins, sent to them directly by Teach First. ECTs study six modules throughout the year, one per half-term.  
· [bookmark: _GoBack]ECTs are also required to attend two 90-minute, twilight training seminars per module. These seminars are delivered by excellent schools who work in partnership with the Xavier Teaching School Hub. When they register an ECT on the Xavier/Teach First ECF Programme, schools choose where they would like their ECT to attend training. Details of locations, dates and times are available in the Year 1 training booklet sent to schools, which can also be found in the ECF Member Area of the Xavier Teaching School Hub website.

	MODULE
	BRIGHTSPACE SELF-DIRECTED STUDY
	TWILIGHT TRAINING SEMINARS

	Module 1
	How can you create an effective learning environment?
	Seminar 1: Using praise and consequences effectively (Induction Session 1)
Seminar 2: Holding high expectations of all pupils

	Module 2
	How do pupils learn?
	Seminar 1: Avoiding working memory overload
Seminar 2: Building well-organised mental models

	Module 3
	What makes classroom practice effective?
	Seminar 1: Using examples and non-examples
Seminar 2: Using questioning to extend and challenge thinking

	Module 4
	How can you use assessment and feedback to greatest effect?
	Seminar 1: Structuring questions to anticipate and identify misconceptions
Seminar 2: Peer- and self-assessment

	Module 5
	How can you support all pupils to succeed?
	Seminar 1: Developing pupils’ reading and writing
Seminar 2: Adaptive teaching and the graduated approach

	Module 6
	How can you design a coherent curriculum?
	Seminar 1: Identifying and sequencing concepts, knowledge and skills
Seminar 2: Supporting pupils to think critically



XAVIER TEACHING SCHOOL HUB WEBSITE
https://tshub.xaviercet.org.uk/

The Xavier Teaching School Hub website has a secure area (ECF Member Area), which programme members can access.  It contains a wealth of information regarding the programme, so please do take a look.  Login details are as follows:

Email: 		xavierecf@xaviercet.org.uk
Password:	Xaviertsh (case sensitive)
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