
Week 22: w/c Monday 26th February 2024

KEY MESSAGES

We appreciate you taking the time to engage with this week's bulletin for the w/c 26th February.

**NEWS FOR MENTORS AND INDUCTION TUTORS**
Just before half-term, the DfE published a new, combined initial teacher training and early career
framework (ITTECF), which sets out the training that trainee and early career teachers will receive from
September 2025.  ECTs coming after you will benefit from significant additional training on SEND, oracy
and behaviour.  This is partly in response to robust feedback received from current ECTs which we
regularly pass on to Teach First and the DfE. Link to document: ITTECF Sept 2025

MESSAGES FOR YEAR 1 ECTS

Brightspace self-study

In Week 22, you start your study of Module 4, which looks at how can you use assessment
and feedback to greatest effect?  In Week 22, you should complete the Welcome and What is
effective assessment? sessions of Module 4.  This will take a maximum of 50 minutes.  

Interaction with your mentor

In Week 22, there is no scheduled observation.  You should have your regular weekly meeting
with your mentor. In addition, you will have a discussion on the topic of planned assessment
opportunities.  Thinking ahead to an upcoming lesson, you will discuss:

What are you trying to assess?
Why are you trying to assess this?
What are you going to do with the information?
How are you going to feed the information back to pupils?

Seminars

Your first Module 4 seminar will take place in the week beginning Monday 4th March (i.e. Week
23 of the programme).  

Additional CPD:
Managing difficult conversations with parents and staff - Monday 11th March (4.00 - 5.00 pm).

Zelia Munnik, one of our experienced Primary and Secondary Headteachers, is going to run
through practical strategies and tips about managing tricky conversations. This workshop is open
to all ECTs, mentors, induction tutors and any other colleagues who would benefit from
this session.

Zoom Meeting link:
https://us06web.zoom.us/j/89709288071?pwd=EGLabAuTL5rTM9JIPH0TjiiN4xcVba.1

https://assets.publishing.service.gov.uk/media/65b8fa60e9e10a00130310b2/Initial_teacher_training_and_early_career_framework_30_Jan_2024.pdf?utm_source=hs_email&utm_medium=email&_hsenc=p2ANqtz--vG0vNSbvIz8z5VxMbP_N8OpC7nJNpHn-a9PYPZhUHxn13N1Ts-ZX9mks-VRrxMpziUMJU
https://www.linkedin.com/company/xavier-teaching-school-hub/?utm_source=hs_email&utm_medium=email&_hsenc=p2ANqtz--vG0vNSbvIz8z5VxMbP_N8OpC7nJNpHn-a9PYPZhUHxn13N1Ts-ZX9mks-VRrxMpziUMJU
https://twitter.com/xaviertshub?utm_source=hs_email&utm_medium=email&_hsenc=p2ANqtz--vG0vNSbvIz8z5VxMbP_N8OpC7nJNpHn-a9PYPZhUHxn13N1Ts-ZX9mks-VRrxMpziUMJU
https://www.instagram.com/xaviertshub/?utm_source=hs_email&utm_medium=email&_hsenc=p2ANqtz--vG0vNSbvIz8z5VxMbP_N8OpC7nJNpHn-a9PYPZhUHxn13N1Ts-ZX9mks-VRrxMpziUMJU


Meeting ID: 897 0928 8071
Passcode: 079770

ACTION: Reserve your place on this training if it is of use to you..

Please register your interest by clicking the button below and filling in the online form. 

Reserve your place: Difficult conversations

MESSAGE FOR YEAR 2 ECTS

ACTION: Reserve your place on this training if it is of use to you..

Please register your interest by clicking the button below and filling in the online form. 
Development Cycle 4 -  Anticipating and addressing common misconceptions

Brightspace
ACTION: Please complete the Brightspace retrieval quiz for Development Cycle 4 to inform the area
which you will work on during this half term. You can find this when you login to Brightspace, ECF 2022,
then ECT Development Cycle 4.

Interaction with your mentor
ACTION: There is no mentor meeting scheduled for this week as this is a buffer week.

Seminars:

Most ECT 2 seminars are are coming up next week (w/b 26th February). 
Primary and SEND ECTs will be having their Development Cycle 4 seminar. Primary ECTs - this
will be held face-to-face. SEND ECTs - this will be held online.
Secondary ECTs will have a mid-term Zoom discussion with their cohort. Your seminar facilitator
will send you a Zoom link.

ECT 2 checklist for Spring 2:

Please click here to access a Spring 2 checklist for ECT 2s. This will give you a week-by-week
checklist for the remainder of this term.

Additional CPD:
Managing difficult conversations with parents and staff - Monday 11th March (4.00 - 5.00 pm).

Zelia Munnik, one of our experienced Primary and Secondary Headteachers, is going to run
through practical strategies and tips about managing tricky conversations. This workshop is open
to all ECTs, mentors, induction tutors and any other colleagues who would benefit from
this session.

Zoom Meeting link:
https://us06web.zoom.us/j/89709288071?pwd=EGLabAuTL5rTM9JIPH0TjiiN4xcVba.1

Meeting ID: 897 0928 8071
Passcode: 079770 

ACTION: Reserve your place on this training if it is of use to you..

Please register your interest by clicking the button below and filling in the online form. 

https://forms.gle/TXyeT6uF5iXSAZUC7?utm_source=hs_email&utm_medium=email&_hsenc=p2ANqtz--vG0vNSbvIz8z5VxMbP_N8OpC7nJNpHn-a9PYPZhUHxn13N1Ts-ZX9mks-VRrxMpziUMJU
https://www.tshub.xaviercet.org.uk/page/?title=Training%20Information&pid=320&utm_source=hs_email&utm_medium=email&_hsenc=p2ANqtz--vG0vNSbvIz8z5VxMbP_N8OpC7nJNpHn-a9PYPZhUHxn13N1Ts-ZX9mks-VRrxMpziUMJU


Reserve your place: Difficult conversations

MESSAGES FOR MENTORS
The ECF Programme offers mentors training over a two-year period.  We have mentors at all different
stages of their training, supporting ECTs in both their first and second years. 

This week’s mentor checklist for
those mentoring Year 1 ECTs

ACTION:
✔ ️Please read Messages for Year 1 ECTs above.
✔ ️Please hold your usual weekly mentor meeting with your ECT for approximately one hour.
✔ ️Please watch the short overview video (6:41 mins) of what your ECT will be studying on Brightspace
during Week 22: Week 22 mentor overview
✔ ️In Week 22, you should hold a discussion with your ECT on the topic of planned assessment
opportunities.  Please refer to pages 59-60 of your Year 1 Mentor Handbook.
✔ ️Key dates and information for this half term are in the Spring term ECT 1 mentor checklist which can
also be found in the secure Mentor Area on our website.

This week’s mentor checklist for
those mentoring Year 2 ECTs

ACTION:
✔P️lease read Messages for Year 2 ECTs above.
✔I️n week 22, please arrange a mentor meeting and discuss with your ECT the area of development
they would like to choose to focus on this half term.
✔ ️Encourage your ECT to choose an expert colleague to go and observe next week – the focus of this
observation is intended to be the focus area of development for this half term - chosen by your ECT.
✔ ️Key dates and information for this half term are in the ECT 2 Mentor checklist which can also be
found in the ECF Member Area - in the Mentor Area.

Mentor training

Year 1 Mentor training - Mentors in their first year of the programme

ACTION: 
✔ ️If you were unable to attend the last mentor training session at the end of January, please find the
recording here.  Once you have watched the recording please complete the Teach First Engagement
form so that your attendance can be recorded.

Year 2 Mentor Training - Mentors in their second year of the programme

ACTION: 
If you were unable to attend the last Mentor Training seminars on Zoom (Tuesday 6th/Thursday 8th
Feb), you must watch the recording of the training and complete the link to register your attendance.
Recording Link: Year 2 Mentor Training Session 2
Register/Evaluation Link: https://forms.gle/rUsry7EBAfiB8Dya6 

https://forms.gle/TXyeT6uF5iXSAZUC7?utm_source=hs_email&utm_medium=email&_hsenc=p2ANqtz--vG0vNSbvIz8z5VxMbP_N8OpC7nJNpHn-a9PYPZhUHxn13N1Ts-ZX9mks-VRrxMpziUMJU
https://www.youtube.com/watch?v=3UoBuBf-b5k&utm_source=hs_email&utm_medium=email&_hsenc=p2ANqtz--vG0vNSbvIz8z5VxMbP_N8OpC7nJNpHn-a9PYPZhUHxn13N1Ts-ZX9mks-VRrxMpziUMJU
https://tshub.xaviercet.org.uk/page/?title=Year%201&pid=258&utm_source=hs_email&utm_medium=email&_hsenc=p2ANqtz--vG0vNSbvIz8z5VxMbP_N8OpC7nJNpHn-a9PYPZhUHxn13N1Ts-ZX9mks-VRrxMpziUMJU
https://www.tshub.xaviercet.org.uk/page/?title=Mentor%20checklists&pid=276&utm_source=hs_email&utm_medium=email&_hsenc=p2ANqtz--vG0vNSbvIz8z5VxMbP_N8OpC7nJNpHn-a9PYPZhUHxn13N1Ts-ZX9mks-VRrxMpziUMJU
https://tshub.xaviercet.org.uk/page/?title=Mentor%20checklists&pid=276&utm_source=hs_email&utm_medium=email&_hsenc=p2ANqtz--vG0vNSbvIz8z5VxMbP_N8OpC7nJNpHn-a9PYPZhUHxn13N1Ts-ZX9mks-VRrxMpziUMJU
https://tshub.xaviercet.org.uk/page/?title=Mentor%20Area&pid=262&utm_source=hs_email&utm_medium=email&_hsenc=p2ANqtz--vG0vNSbvIz8z5VxMbP_N8OpC7nJNpHn-a9PYPZhUHxn13N1Ts-ZX9mks-VRrxMpziUMJU
https://tshub.xaviercet.org.uk/page/?title=Mentor%20checklists&pid=276&utm_source=hs_email&utm_medium=email&_hsenc=p2ANqtz--vG0vNSbvIz8z5VxMbP_N8OpC7nJNpHn-a9PYPZhUHxn13N1Ts-ZX9mks-VRrxMpziUMJU
https://tshub.xaviercet.org.uk/page/?title=Mentor%20checklists&pid=276&utm_source=hs_email&utm_medium=email&_hsenc=p2ANqtz--vG0vNSbvIz8z5VxMbP_N8OpC7nJNpHn-a9PYPZhUHxn13N1Ts-ZX9mks-VRrxMpziUMJU
https://youtu.be/eFSK6MUKtQc?utm_source=hs_email&utm_medium=email&_hsenc=p2ANqtz--vG0vNSbvIz8z5VxMbP_N8OpC7nJNpHn-a9PYPZhUHxn13N1Ts-ZX9mks-VRrxMpziUMJU
http://linkprotect.cudasvc.com/url?a=https%3A%2F%2Fforms.office.com%2Fpages%2Fresponsepage.aspx%3Fid%3DZyYeN4rMsEe13T5BpfTp_IUZ8aU_VnVIkHDicv1H3DhUMlJaSFFWV0FIODY3SkIzMklJQjg4NjJWQS4u&c=E%2C1%2Cegkb4KMabxZ8FIF3hqQaLwNgOcvUSB9wopIATGLWfLp57QBctzHPkhJTnAK9GU_zhFpEaPUyBmAqvD85KqUdkq2geZXoUC2H6NLv8sQ2pYD-9FDipA%2C%2C&typo=1&utm_source=hs_email&utm_medium=email&_hsenc=p2ANqtz--vG0vNSbvIz8z5VxMbP_N8OpC7nJNpHn-a9PYPZhUHxn13N1Ts-ZX9mks-VRrxMpziUMJU
http://linkprotect.cudasvc.com/url?a=https%3A%2F%2Fforms.office.com%2Fpages%2Fresponsepage.aspx%3Fid%3DZyYeN4rMsEe13T5BpfTp_IUZ8aU_VnVIkHDicv1H3DhUMlJaSFFWV0FIODY3SkIzMklJQjg4NjJWQS4u&c=E%2C1%2Cegkb4KMabxZ8FIF3hqQaLwNgOcvUSB9wopIATGLWfLp57QBctzHPkhJTnAK9GU_zhFpEaPUyBmAqvD85KqUdkq2geZXoUC2H6NLv8sQ2pYD-9FDipA%2C%2C&typo=1&utm_source=hs_email&utm_medium=email&_hsenc=p2ANqtz--vG0vNSbvIz8z5VxMbP_N8OpC7nJNpHn-a9PYPZhUHxn13N1Ts-ZX9mks-VRrxMpziUMJU
http://linkprotect.cudasvc.com/url?a=https%3A%2F%2Fforms.office.com%2Fpages%2Fresponsepage.aspx%3Fid%3DZyYeN4rMsEe13T5BpfTp_IUZ8aU_VnVIkHDicv1H3DhUMlJaSFFWV0FIODY3SkIzMklJQjg4NjJWQS4u&c=E%2C1%2Cegkb4KMabxZ8FIF3hqQaLwNgOcvUSB9wopIATGLWfLp57QBctzHPkhJTnAK9GU_zhFpEaPUyBmAqvD85KqUdkq2geZXoUC2H6NLv8sQ2pYD-9FDipA%2C%2C&typo=1&utm_source=hs_email&utm_medium=email&_hsenc=p2ANqtz--vG0vNSbvIz8z5VxMbP_N8OpC7nJNpHn-a9PYPZhUHxn13N1Ts-ZX9mks-VRrxMpziUMJU
http://youtu.be/5KzsWHVtLfE?utm_source=hs_email&utm_medium=email&_hsenc=p2ANqtz--vG0vNSbvIz8z5VxMbP_N8OpC7nJNpHn-a9PYPZhUHxn13N1Ts-ZX9mks-VRrxMpziUMJU
https://forms.gle/rUsry7EBAfiB8Dya6?utm_source=hs_email&utm_medium=email&_hsenc=p2ANqtz--vG0vNSbvIz8z5VxMbP_N8OpC7nJNpHn-a9PYPZhUHxn13N1Ts-ZX9mks-VRrxMpziUMJU


MESSAGE FOR
INDUCTION TUTORS

Induction tutor training. The next training is on Monday 26th Feb, 4-5pm where we will be focusing
on supporting ECTs at risk and how to write effective support plans. We will also go over Progress
Reports and  Assessment guidance. Please see the link for the Induction tutor training here. 

Meeting ID: 87169321740
Passcode:  980405

The induction tutor checklist for the next half term is now available in the ECF Member area. Please
check for all deadlines for the next half term.

ACTION:
Please find above the links to a Google form to confirm you have read our Service Level Agreements
and Partnership Agreements. Both are available for you to read in the Induction Tutor area on our ECF
Member Area here.
Every school needs to have read and signed these. Once you have read these, please click on the
button above to confirm that you have read and agreed with our Terms and Conditions.

Terms and Conditions

ADDITIONAL CPD
Additional CPD

We are delighted to be able to offer additional CPD throughout the year. As we are at the beginning of a
new term, please see the list of additional CPD sessions on offer and indicate your interest in the Google
form below. We want to make sure that this CPD is closely matched to your needs so please do indicate
any other areas of CPD which would be of interest to you; many thanks.

Additional CPD form

DO YOU KNOW ANYONE WHO
WOULD MAKE A GREAT
TEACHER?
If you know anyone who you think would make a great teacher, and who might like to train to teach with
an outstanding ITT provider (Xavier Teach SouthEast), please do send them our way!

They might like to take a moment to flick through XTSE's prospectus here or watch some of our 'success
stories' here.

https://us06web.zoom.us/j/87169321740?pwd=RKHryWLLNAJH6T7MupCT8LM8YB5K7H.1&utm_source=hs_email&utm_medium=email&_hsenc=p2ANqtz--vG0vNSbvIz8z5VxMbP_N8OpC7nJNpHn-a9PYPZhUHxn13N1Ts-ZX9mks-VRrxMpziUMJU
https://tshub.xaviercet.org.uk/page/?title=Induction%20Tutor%20Area&pid=160&utm_source=hs_email&utm_medium=email&_hsenc=p2ANqtz--vG0vNSbvIz8z5VxMbP_N8OpC7nJNpHn-a9PYPZhUHxn13N1Ts-ZX9mks-VRrxMpziUMJU
https://tshub.xaviercet.org.uk/page/?title=Induction%20Tutor%20Area&pid=160&utm_source=hs_email&utm_medium=email&_hsenc=p2ANqtz--vG0vNSbvIz8z5VxMbP_N8OpC7nJNpHn-a9PYPZhUHxn13N1Ts-ZX9mks-VRrxMpziUMJU
https://docs.google.com/forms/d/1UJxJFq0GlMNqdmGRTijzHydd2K1mwMsltO9aivei2_A/viewform?edit_requested=true&utm_source=hs_email&utm_medium=email&_hsenc=p2ANqtz--vG0vNSbvIz8z5VxMbP_N8OpC7nJNpHn-a9PYPZhUHxn13N1Ts-ZX9mks-VRrxMpziUMJU
https://docs.google.com/forms/d/1O9tJ18y1mvvBK3mYZxZAyTlZ1oL-ImzFBoFN-52EMnA/edit?utm_source=hs_email&utm_medium=email&_hsenc=p2ANqtz--vG0vNSbvIz8z5VxMbP_N8OpC7nJNpHn-a9PYPZhUHxn13N1Ts-ZX9mks-VRrxMpziUMJU
https://www.teachsoutheast.co.uk/_site/data/Publications/TSE-Prospectus-June-2023/index.html?utm_source=hs_email&utm_medium=email&_hsenc=p2ANqtz--vG0vNSbvIz8z5VxMbP_N8OpC7nJNpHn-a9PYPZhUHxn13N1Ts-ZX9mks-VRrxMpziUMJU
https://www.teachsoutheast.co.uk/page/?title=Success%20Stories&pid=61&utm_source=hs_email&utm_medium=email&_hsenc=p2ANqtz--vG0vNSbvIz8z5VxMbP_N8OpC7nJNpHn-a9PYPZhUHxn13N1Ts-ZX9mks-VRrxMpziUMJU


New to our secure
Xavier ECF Member
Area?
Please click on the video on the left for a short

tutorial of where you can access all the

information mentioned in this bulletin.

Log in details are: 
email: xavierecf@xavier.org.uk
password: Xaviertsh

ECF member area

Follow us on:

Xavier Teaching School Hub, Guildford Road, Chertsey, Surrey KT16 9LU
Unsubscribe Manage preferences

https://youtu.be/yFG8bQC_zBk?utm_source=hs_email&utm_medium=email&_hsenc=p2ANqtz--vG0vNSbvIz8z5VxMbP_N8OpC7nJNpHn-a9PYPZhUHxn13N1Ts-ZX9mks-VRrxMpziUMJU
https://tshub.xaviercet.org.uk/page/?title=ECF%20Portal&pid=132&utm_source=hs_email&utm_medium=email&_hsenc=p2ANqtz--vG0vNSbvIz8z5VxMbP_N8OpC7nJNpHn-a9PYPZhUHxn13N1Ts-ZX9mks-VRrxMpziUMJU
https://www.linkedin.com/company/xavier-teaching-school-hub/?utm_source=hs_email&utm_medium=email&_hsenc=p2ANqtz--vG0vNSbvIz8z5VxMbP_N8OpC7nJNpHn-a9PYPZhUHxn13N1Ts-ZX9mks-VRrxMpziUMJU
https://twitter.com/xaviertshub?utm_source=hs_email&utm_medium=email&_hsenc=p2ANqtz--vG0vNSbvIz8z5VxMbP_N8OpC7nJNpHn-a9PYPZhUHxn13N1Ts-ZX9mks-VRrxMpziUMJU
https://www.instagram.com/xaviertshub/?utm_source=hs_email&utm_medium=email&_hsenc=p2ANqtz--vG0vNSbvIz8z5VxMbP_N8OpC7nJNpHn-a9PYPZhUHxn13N1Ts-ZX9mks-VRrxMpziUMJU
https://hs-27006267.s.hubspotemail-eu1.net/hs/preferences-center/en/direct?data=W2nVjwf3Y2wX2W2WQKTH2Y9MDnW32p-rn362wsgW3P03jD1V7wNWW3SCQMr4mvDswW2RQ9bk3j590XW3LS1W34hLslFW2HGPfd3R3C37W2310-W2vzB4pW2Kqb9Z1BrLdZW1Lhk1y256b8_W1QyYmy3z48wVW3P8ppB3gs6lfW3gm9gG23l3G_W1QmWTS47tMR_W2KGW1347MLyJW2zyMtS4mBFGhW43B8Y32HHx-zW25cHFh2sB4f0W2nSf-f3SRWXxW2HR2jy2MV07DW43R4Zm218MKSW36d1_s2sDBDhW49LhML3834qwW4cGMbr2Rs65ZW36tjy23_ZYT6W2-JsYp2q_MYhW2CSKvd4r7TkLW2CtPYQ2HZZt_W1YZ1k2257TpwW3NT9C945n4g5W3J-qc72CxFJ1W4pxy821BtLGMW3C35-g1VqXlCf25q5mL04&utm_source=hs_email&utm_medium=email&_hsenc=p2ANqtz--vG0vNSbvIz8z5VxMbP_N8OpC7nJNpHn-a9PYPZhUHxn13N1Ts-ZX9mks-VRrxMpziUMJU
https://hs-27006267.s.hubspotemail-eu1.net/hs/preferences-center/en/page?data=W2nVjwf3Y2x0jW20Z3YH3_-RHCW1V74P72MNc3RW3yQ8R73_CrZ_W4mCpbY3W403DW2nRStX3ZHmKlW2sPQ_H1BLZWQW3jsJcP2xL2LKW4pFKk23486V4W32lLbH2vY5zcW1Bv_Tb41PyBlW1Z7Sv14r5R38W4fh-bK2RLx1cW4pt8g82nGN5lW1QhKZ-2vHlXlW3STCvS45Np6YW2zY6Tm2xKDj3W45vSdc2s_9B1W2TRjWp3c_QZxW21ljw13SCndkW2RJsgG3zbqHTW3by-MS1Lj_18W45VGpm30bDRdW3dhZ_r3z3j8rW2PP7hz30zX-BW3BPDRd4crgtzW3z1hRr1_8-XyW2CXqtw347Kd6W2vMtLL3QMZTzW3_BZV13j6vpbW3LJ6q-3b8LBXW4cJqVJ3gfkYlW3813FY3T5W9TW3gdYTb1BFXNCf3JRqQ304&utm_source=hs_email&utm_medium=email&_hsenc=p2ANqtz--vG0vNSbvIz8z5VxMbP_N8OpC7nJNpHn-a9PYPZhUHxn13N1Ts-ZX9mks-VRrxMpziUMJU
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