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	Steps of Formal Assessment Process
	Assessment stages
	To do

	Example of good practice

	Step 1
	Weekly mentor meeting
	The ECT shares their reflections and uploaded notes on Brightspace with their mentor.
	ECT logs onto their Brightspace to show their mentor examples of uploaded notes and reflections from the year. ECT should have already highlighted areas they feel demonstrate good practice in preparation for this meeting.



	Step 2
	Self-reflection form
	The ECT and mentor select 2 pieces of evidence from their Brightspace reflections for each of the Teachers’ Standards. They then record this evidence on the self-reflection form.
	Example of evidence written on self-reflection form 
Maths observation week 14 – Jennifer models multiplication and subtraction to all students and checks understanding using ‘I do, we do, you do’ before moving onto the next activity. 


	Step 3
	Lesson observation
	Induction Tutor observes ECT’s lesson.
	ECT to provide Induction Tutor with lesson plan well in advance of the lesson. Xavier Lesson observation template available in the resources file on ECT Manager or the ECF member area of the Xavier TSH website. Schools can use their own lesson observation form, if preferred.

	Step 4
	Professional discussion
	Induction tutor leads a professional discussion with the ECT and mentor (optional), following their lesson observation.
	The Induction Tutor engages the ECT in a reflective discussion about the observed lesson. The ECT presents their evidence against the Teachers’ Standards, using self-reflection form to inform the meeting.

	Step 5
	Target setting
	As part of the professional discussion, the Induction Tutor and ECT agree up to 3 targets for the following year.
	Target 1: ‘To ensure that low-level disruption is quickly identified and addressed, in line with school policy, using strategies discussed in mentor meetings.’

	Step 6
	Assigned tutor to complete the Assessments on ECT Manager by the date provided in the automated email. ECT to add their comments. HT to sign off.
	Induction Tutor to ensure that every stage of the process is complete on ECT Manager. 
	Copies of the Formal Assessment document can be downloaded from ECT Manager under ‘Resources’. 



ECT Self Reflection for Assessment
The aim of the Formal Assessment is to provide evidence of the ECT’s progress against all of the Teachers’ Standards at this stage in the programme. It is an opportunity for you to reflect and celebrate the progress you have made to date, and agree with your Induction Tutor your next steps. You may wish to consider the following points in preparation for your Progress Review:
	Overview of the year

	What have been the highlights of your year so far?

	
· 
· 
· 



	Which areas of your role do you need more support with?

	
· 
· 
· 



	Select 3 areas for development that will help to inform your targets for the next year

	
· 
· 
· 



	Are there any additional points you would like to celebrate or discuss with your Induction Tutor?

	
· 
· 
· 




	Progress against the Teachers’ Standards - Please choose a minimum of two pieces of evidence from your practice for each of the Teachers’ Standards. 

	Teachers’ Standards 1
	Evidence:




	Teachers’ Standard 2
	Evidence:




	Teachers’ Standard 3



	Evidence:


	Teachers’ Standard 4
	Evidence:




	Teachers’ Standard 5
	Evidence:

	Teachers’ Standard 6
	Evidence:

	Teachers’ Standard 7
	Evidence:

	Teachers’ Standard 8 
	Evidence:

	Part 2 Personal and Professional Conduct
	Evidence:
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